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1. Hesb u 3a1a4u U3yYeHUS TUCIUATNINHbBI

[lenp w3y4deHHWs] IUCHUIUIMHBI - (OPMUPOBAHHWE Yy CTYACHTOB COCTaBa KOMITETEHITHH,
CBSI3aHHBIX C TEOPETUUYECKUM U MPAKTUYECKHUM OCBOCHHMEM aHAJIM3a JIEATEbHOCTU OpraHU3alllH B
KOHKYPEHTHOH cpene, anst 3(pPeKTUBHOTO yIpaBiie-HUS OpraHu3alyei, MOBBIMICHUS (PUHAHCOBOM
YCTOMUHUBOCTH OpraHu3alui, JIOCTHKCHUS BBICOKOT'O KO-HEYHOT'O pe3ynbrara
(hMHAHCOBO-XO3SUCTBEHHON AEITETHLHOCTH, 0OJIee KaueCTBEHHOTO MPOTHO3UPOBA-HUsI HANPaBICHUN
CTPAaTETUYECKOr0 U TAKTUUECKOTO PA3BUTHUSI OpraHU3ALINH.

3amaun JUCIUTUINHEIL:

- - U3YYUTh OOBEKT, MPEAMET, METOIbl CTPATErMYECKOr0 aHalli3a, CYIIHOCTh U KIacCH(HUKAIIIO
CTpaTeruii, ICTOYHUKN HH(POPMAIIMK IS MPOBEICHUS CTPATETUIECKOTO aHATN3a, dTalbl pa3padOTKU
CTpaTeruu, OpraHU3alMOHHBIE CTPYKTYPbl U CUCTEMBI YIIPaBICHUS;;

- - YCBOWTH OCHOBHBIE TIOHSATHS, TEPMHUHBI, ONPEIACICHUS KOHKYPEHTHOTO TPEUMYIIECTBA,
0COOEH-HOCTH TOPTQEITHHOTO aHaIKM3a, CUCTEMY IOKa3aTeJIed JJId aHalu3a W OICHKH CTOMMOCTH
OusHeca;;

- - chopMUpPOBaTh MPAKTUYCCKUE HABBIKH IO CAMOCTOSTEIHHOMY IMPOBEICHHUIO CTPATETUYECKOTO
aHaJIM3a OTPACIH, TPUMEHEHUIO HHCTPYMEHTOB MOPT(HETHHOrO aHAIN3a, HEOOXOIUMBIX ISl PEIICHHUS
MPaKTUYECKUX 3a1a4; ;

- - chopMHpOBaTh CIOCOOHOCTH OINEPUPOBATh SKOHOMUUYECKUMHU TIOHATHSMHU M KaTETOPHUSIMH;
BBI-paKaTh M OOOCHOBBIBATh CBOIO TOUYKY 3pPEHHUS IO OpraHu3anuud >G(OEKTUBHOTO YIIPaBICHUS
pecypcamu, CriocCOOHOCTAMH, KOHKYPEHTHBIM MPEUMYIIECTBOM; JieJiaTh 0000IICHHSI YKOHOMHUYECKUX
3HaHUH IS TTO-CJICTYIOIIETO MCIOIB30BAHMS X B MPOIECCE OIEHKH M MPOTHO3UPOBAHUS PA3BUTHS
OTpacyy; aHaJM3U-POBATh COCTaB, TUHAMUKY U CTPYKTYpPy OTpaciu, (GaKkTopbl, KOTOPbIE OKa3bIBAIOT
BIIMSIHUE Ha BEJIMYMHY KOHKYPEHTHOTO MPEUMYIIECTBA; MOJIH30BAThCS UCTOYHUKAMHU JTUTEPATYPHI IO
VIOPaBICHUIO  KOHKYPEHT-HBIM  TNPEUMYIIECTBOM, IU(POBBIMU  MaTeprayiaMu  (TICPBUYHOU
OyXrajaTepCKOW  OTYETHOCTHIO), pacCUeT-HO-aHATMTHUYCCKUMHU  MaTepHalaMH, METOANYCCKUMHU
pa3paboTKaMu M PEKOMEHIAIUAMH; (OpMyIHpo-BaTh, MPOTHO3UPOBATh, OOOCHOBBIBATH IEIHA U
3a/1a4¥ OpraHU3aIuH B JOJITOCPOYHOM TEPHOJIE, CIIOCOOBI JOCTHKEHHUS, COXPAHCHHUS KOHKYPEHTHOTO
MPEUMYIIECTBA; TMPOTHO3UPOBATh BOZMOXHOE COCTOSIHHE PHIHKA M OCHOBHBIC TCHACHIIMH Pa3BUTHUS
OpraHu3aIlK B KOHKYPEHTHOM cpee..

2. MecTo nucuuiuiaasl B ctpykrype OOII BO

JuctuminHa «COBpEMEHHBIN CTpAaTerHuecKuil aHaIu3» OTHOCUTCS K 4acTH y4eOHOTo IUIaHa,
bopMupyemMoli yuacTHUKaMU 00pa30BaTEIbHBIX OTHOIICHUN.

JucuunnuHa usyyaercs Ha 1 Kypce, B 2 ceMecTpe.

N3ydenuto qucuuminabl « COBPEMEHHBIN CTPATETHYECKU aHAIU3» MPEAIIECTBYET OCBOCHHUE
JTUCITUTIINH (TIPAKTHK):

Teopus opraHu3anuy U OPraHU3aLMOHHOE ITOBECHUE.

OcBoenune aucuuiuinHbl «COBPEMEHHBIA CTpaTErMYeCKUil aHAIU3» SABISIETCS HEOOXOAMMOit
OCHOBOM J1J15 IOCJIEAYIOLIETO U3YUEHMSI TUCIUIUINH (TIPAKTHK):

OneHka MHBECTUIIMOHHOM IPHUBJIEKATENBHOCTH M KOHKYPEHTOCIOCOOHOCTU TEPPUTOPUHA U
HEBM)KUMOCTH.

B npomecce u3yueHHMs AMCUMIUIMHBI CTYAGHT TOTOBUTCA K BHAaM MpodeccroHaIbHON
JESITeIbHOCTH U pelIeHUI0 npodeccnoHandbHbIX 3aaa4, npeaycMoTpeHHbx PI'OC BO u yyeOHBIM
IJIAHOM.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS] JUCHHUIIMHBI
[Iporecc n3yveHus: TUCHUIUIMHBI HAITPABJICH Ha (POPMUPOBAHKUE KOMITETECHITHMN:
- I[IK-1 Cnoco6eH npou3BOANTH CAMOCTOSITE/IbHbIE HCCJIEOBAHUS B 00JIACTH MEHEI)KMEHTA

3HaHUSA, YMEHHs, HaBBIKM, (GOpMHUpyEeMble IO KOMIIETEHIIMM B paMKaxX AUCUUIUIMHBI, U
MHAUKATOPbI OCBOEHUS KOMIIETEHITHH

CTyneHT N0KEeH 3HATh:



3HaeT COBpEMEHHbBIC TEHACHIIMM Pa3BUTHS B 00JACTH MEHEIKMEHTA; METOMOJIOTHIO TPOBEACHHUS
HAyYHBIX WCCIEJOBAaHUN U TpeOOBaHHWS K CTPYKTypEe M COACPKAHUIO MYONUKAIMN HAyIHBIX
W3aHWUH, CTaHAAPTOB K 0(hOPMIICHHUIO OTYETOB, 0030pOB, cTaTEi

CTyneHT NOKEH YMETh:
YMmeeT GhopMynHpOBaTh LEh U 3a7a49H, ONPEISSITh OObEKT U MPEeIMET UCCIICAOBAHUS, TPUMCHSTh
METOJIbl K TMPOBOJUMOMY HAyYHOMY HCCIIEAOBAHUIO, aHAJIM3UPOBAThH, MPOTHO3UPOBATh, OIICHUBAThH
Ka4ecTBO, 0000IaTh MOMyUYEHHBIC PE3YTBTAThI U IeTIaTh BEIBOIBI

CTyneHT N0KEeH BIaJeTh HABbIKAMH:
Bnageer Meromonoruel npoBEAEHHS SKOHOMHYECKHX HCCIEIOBAHMM B  COOTBETCTBHM C
pa3paboTaHHOH nporpaMmmMon

- IIK-3 CnocoleH ocylmiecTBJIATH aHAJIU3 IMOKa3aTedell IKOHOMHYECKON I(PPeKTHBHOCTH
HCMO0JIb30BAHUSA COOCTBEHHOCTH IKOHOMHUYECKOI0 CYyObeKTa

3HaHUs, YMEHMSA, HaBBIKM, (OpPMHUpPyEMbIe 110 KOMIIETEHIIMM B paMKaxX IUCLUUIUIMHBL, U
WHJUKATOPbI OCBOCHUS KOMIIETCHIIUI

CTyneHT 10KEH 3HaTh:
3HaeT MeTObl, KPUTEPUU U MOKA3aTeNId aHajIn3a HIKOHOMHUYECKOU 3(h(PEeKTUBHOCTU HCIONB30BAHUS
COOCTBEHHOCTH SKOHOMHYECKOTO CyOheKTa

CTyneHT JOKeH YMETh:

YMeeT OCyIIeCTBIATh aHaju3 IOoKa3arejaed HKOHOMHUYECKOH 3(P(EeKTUBHOCTH HCTIONB30BAHMUS
COOCTBEHHOCTH YKOHOMHUYECKOTO CyOheKTa

CTYHCHT JOJIZKCH BJIaACTh HaBBIKAMM:

Brmameer MeromamMm u HaBBIKAMH aHajdW3a IOKa3aTelied HSKOHOMHYECKOW A((PeKTUBHOCTH
HCIIOJIB30BaHUSI COOCTBEHHOCTH YKOHOMHYECKOTO CyOBhEeKTa

- [IK-4 Cnioco0eH aHAJIM3MPOBATH M MPUMEHATH METOAUKH OLEHKHU U YIIPABJIEeHUSI PUCKAMU

3HaHUs, YMEHMSA, HaBBIKM, (OpPMHUpPyEMbIe 110 KOMIIETCHIIMM B paMKaxX IUCLUUIUIMHBL, U
WHJUKATOPbl OCBOCHUS KOMIIETCHIIUI

CTyneHT 10KEH 3HaTh:
3HaeT MeTobl UACHTU(DUKALINY, OLIEHKH U yIPaBICHHsI pUCKAMU M BO3MOXKHOCTH X IPUMEHEHUS
CTyneHT A0KEH YMETh:
YMeeT OCyHIeCTBIATh pacueThl, aHAJIU3UPOBaTh, MPUMEHATH METOAbl W METOJUKU aHajiu3a u
YIpaBJIEHUS pUCKaMU
CTyneHT JOKEH BIIaJeTh HABbIKAMMU:
Bnaneer MmeTogaMu 1 HaBBIKAMH OLIEHKH M YIIPABJICHUSI PUCKaMU
- YK-1 Cnoco0eH ocymecTBIASITh KPUTHYECKUI aHAJIHU3 NMPOOJEeMHBIX CUTYyallii HA OCHOBeE
CHCTEMHOI0 MOAX0/1a, BLIPA0ATHIBATH CTPATErMIO IeiiCTBUI

3HaHUSA, YMEHHs, HaBBIKM, (OpMHUpyEeMble [0 KOMIIETEHIIMM B paMKax AUCUUIUIMHBI, U
MHAUKATOPbI OCBOEHUS KOMIIETEHITHH

CTyneHT N0KEeH 3HATh:

3HaeT MpoOJIEMHYIO CUTYalMI0 KaK CHUCTEMY, BBISBIISISL €€ COCTABISAIONINE M CBSI3U MEXKIy HUMHU C
HCTIOJIb30BaHUEM ITU(PPOBBIX CPEACTB U TEXHOIOTUN

CTyneHT A0KEH YMETh:
YMeeT NPUMEHATh METOABl KPUTHUYECKOTO aHajdu3a I PEIICHHUs MPOOJEMHBIX CHTyallud C
WCIIOJIb30BaHUEM ITU(DPOBBIX CPEACTB M TEXHOJIOTHI

CTyneHT A0DKEH BIIaJIeTh HABBIKAMM:

Bnameer wMeTromamMu KpPUTHYECKOTO aHajiW3a Ui peIleHUs NpOOJIeMHBIX CHUTyallud ¢
HCTIOJIb30BaHUEM ITU(PPOBBIX CPEACTB U TEXHOIOTUN

- YK-2 Cnoco0eH ynpaBjisiTh NIPOEKTOM HA BCEX 3TANAX €ro >KU3HEHHOT0 IIUKJIA

3HaHUSA, YMEHHs, HaBBIKM, (GOpMHUpyEeMble [0 KOMIIETEHIIMM B paMKax JAUCUUIUIMHBI, U
MHANKATOPbI OCBOEHUS KOMIIETEHIIHH

CTyneHT N0KEeH 3HATh:



3HaeT ATarnbl KU3HEHHOTO IUKJIA MPOEKTa; dTamlbl pa3padOTKU U Pealu3alliM MPOEKTa; METOIbI

pa3pabOTKU M yIPABICHUS POESKTAMHU
CTyzneHT JOKEH YMETh!

YMmeeT pazpabareiBaTh IUIaH peasii3aliy MPOEKTa ¢ UCTIOIb30BAaHHEM UHCTPYMEHTOB IIAHUPOBAHUS

CTy,ZleHT JOJIZKCH BJIaACTh HaBBIKAMM:

BJ'IaI[GCT MCTOAaMU YIIPABJICHHA IIPOCKTOM Ha BCCX 3TallaxX €ro XUM3HCHHOI'O IMUKJIa

4. O0beM TMCHUIUIMHBI U BUAbI YU4eOHOM padoThl (04Hast (popma 00yueHHs )

Bcero Bropoi
Bun yuebHoit paboTbl 4acoB CEeMECTp
KonTakTHas padora (Bcero) 34 34
JIeKIIMOHHEBIE 3aHATUS 10 10
IIpakTrueckue 3aHATUA 24 24
CamocTosiTesibHast padoTa (Bcero) 38 38
Buabl npoMesKyTOYHO aTTecTAlMHU 36 36
DK3aMeH 36 36
O0mas Tpy10eMKOCTb 4achl 108 108
Oo01masi Tpy10eMKOCTb 3a4eTHbIE
eIUHHUILBI 3 3

O0beM TMCHUIIMHBI M BU/bI y4eOHOM padoThI (3a04Hast popMma o0yueHust)

YeTBepThl
Bcero 71 [TsTeIit
By yuebno# paboTh 4acoB TPUMECTD |TPUMECTP
KonTakTHas padora (Bcero) 25 16 9
DK3aMeH 9 9
JIeKIIMOHHBIC 3aHITHUS 4 4
[IpakTnueckue 3aHATHS 12 12
CamocrosiTenbHast pabdora (Bcero) 83 56 27
Buabl npomMe:xyTOUHOM aTTecTAlUM
O0mas Tpy10eMKOCTb 4achl 108 72 36
Oo0masi Tpy10eMKOCTb 3a4eTHbIE
eUHUIbI 3 2 1
5. Conepxxanue 1M CUMILTHHBI
TemaTn4ueckoe JiaHupoBaHue (0UHoOe 00yUeHHeE)
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MOHSITHS, METObl, METOIMKH




OOBeKT, MpeaMeT, e, 3a/1a4H, TPUHLUIIBI, BH]IBI,
UCTOYHHUKHU UH(OPMAIINH, 3TAIBl CTPATErH-YECKOTO
Tema 1 3 1 2
aHanu3a, ocooennocty aHannsa B AIIK u orinnuns
OT JAPYTUX BHU]I
Pecypcsl 1 crtocoOHOCTH (pUp-MBI.
Tema 2 OpraHuzanvoHHbIE CTPYK-TYPbl U CUCTEMBI 3 1 2
yIpaBIeHUS
Tena 3 KoHkypeHTHast CylHOCTh CTpa-TETHYECKOro 3 1 )
aHanusa
Tema 4 bazoBeie cTpaTeruu KOHKYpeH-ITUU (GUPMBI 3 1 2
Tema 5 OtpacneBoii crparerndyeckuii ananus, B T.4. B AIIK 4 2 2
Tema 6 KoprniopatuBHbIil cTpaTernie-cKuii aHaaus3 3 1 2
Tena 7 Crparernueckuil aHaau3 B yCJI0-BUSX 3 1 )
MHTEPHALMOHAIN3aLluN
Tema 8 MeToabl 1 HHCTPYMEHTBI CTPA-TErMYECKOrO aHaIn3a 3 1 2
Tena 9 MeTonurka cTpaTeruueckoro aHajan3a B CHCTEME 3 1 )
Y4ETHO-aHaJUTHYECKOT0 00eCTIeYeHUS
Onenka BIUSHUS BHEITHUX (DaK-TOPOB Ha MPUOBLITH
Tema 10 OT MPOAAX MPOIYKIIMU PACTEHUEBOJCTBA U 4 2 2
YKUBOTHOBO/ICTBA
Tena 11 AHanu3 ¥ OLIEHKA OTPaciIeBOM KOHKYpPEHLIUH, B T.4U. 4 ) )
B AIIK
CToMMOCTHO-OPUEHTUPOBAHHBIN MTOJIXO/T K OLICHKE
Tema 12 CTOMMOCTH MPEAIPUATHS HA IPUMEPE MO-JIOYHOTO 6 2 4
cyOxonauHra
Crparernueckuii aHaau3 Aesi-TeIbHOCTH
Tema 13 NPEANPUSATHS C UC-TIOJIb30BAHUEM UHCTPYMEHTAPUS 30 18 12
OyXranTepcKoro MHXKUHUPHUHTA

Ha npomexyTouHy0 aTTecTannio OTBOAUTCS 36 4acoB.

Coaep:xkanue TUCHUIIMHBI (O4HOE 00y4eHHe)

Homep Tembl

Coaep:xaHue TeMbl

Tema 1

MecTo u poJib CTPAaTErnyeCcKoro aHajau3a B CUCTEME YIPABICHUS MPEANPUITHEM.
®axTopsl, 00yCIOBINBA-IOIINE MOBBIIICHHE 3HAYCHHSI CTPATErHYE€CKOTO aHaU-3a
B XO3SIICTBEHHOM NpaKkTUKE peanpusatus. OcoOeH-HOCTH Pa3BUTHUS
CTpaTernyeckoro aHaiausa Ha 3amaje u B Poccuu. OTiuuus cTparernyeckoro
aHaJIM3a OT KOMIUIEKCHOTO aHajn3a (MHAHCOBO-XO3SHCTBEHHOMN AESITEIbHOCTH
IPEIIPUATHUS.

Omnpenenenue CTpaTernyeckoro aHaau3a.

OObeKThl aHanmu3a, IPeAMET MO3HAHUSI.

[enu, 3agauu, NpUHIUIBI U GYHKIIMH CTPATErMueCcKO-TO aHaIu3a U TpeboBaHus,
PEIbIBISIEMbIE K HEMY.

Knaccudukanus BUAOB cTpaTernueckoro aHaan3a. BHyTpeHHUE 1 BHELTHUE
MCTOYHHUKHU UH()OPMALIHH.

DTaIbl CTPaTernueckoro aHanuza:

BriiBukeHrEe CTpaTernueCKUX MHUIIMATUB. AHAJIN3 BHYTPEHHENW U BHELTHEH
cpensl. AHanu3 puckoB. DopMUPOBAHUE MO CTPATETUUECKUX aJTbTePHATUB.
Br16op cTparernueckux anbTepHaTuB. BRIOOp cTpaTe-ruuecKoil mo3uiuu
opranuzanuu. [enepanabHoe nene-nogaranue. @opMylupoBaHUE CTPATETUH.
MOHUTO-PUHT BBINOJHEHUS cTpareruu. KoppekTupoBka cTpare-ruu.




Tema 2

Ponb pecypcoB u criocoOHOCTEH (hUpMBI KaK UC-TOUHHKOB Pa3BUTHSI.
Knaccudukarus pecypco ¢pupmsl. Kinaccudukanms cnocodHoCTel (GUPMBIL.
KauecTBeHHast 1 KOIMYECTBEHHAs! OI[EHKA PECYP-COB U CIIOCOOHOCTEH (PUPMBI.
[Moaxomp! K pa3BU-THIO PECYPCOB M CIOCOOHOCTEN (DPUPMBI.

Hanpagnenus 3BOOLUN OPraHU3allMOHHBIX CTPYKTYp GupMbl. DakTOPHI
OTIpe/IeJIEHUs Opra-HU3alMOHHBIX eUHUL. TpaJulMOHHbIE U allb-TEPHATUBHBIC
(opMBI OpraHU3alMOHHBIX CTPYK-TYp, UX MPEUMYILECTBA U HETOCTATKH.
VYnpaB-jieH4ecKre CUCTEMbI KOHTPOJIS U KOOPIWHAIIHH.

Tema 3

AHanu3 oKpy’Karollel cpebl U «1pa KOHKYpPEH-LIUW». AHAIU3
IIPUBJIEKATEIIBHOCTH OTPACIU: OC-HOBHBIE TUIIBI OTPACIIEBBIX CTPYKTYP, OCHOBHBIE
(OpPMBI PBIHKOB.

Mogens orpacieBoil KoHKypeHuuu M. Iloprepa: HenocTaTku U pa3BUTHE.

AHanu3 KOHKYpeHTOB. CTpaTernyecKkuii aHaIu3 NPy CETMEHTALMU PHIHKOB.
AHanu3 cTparernye-cKux rpymil.

KonkypenTtHoe npeumyiectBo. CTparerus MUMU-Talluy U IEPBONPOXO/LIEB.
KonkypeH1us Ha pa3-HbIX TUIIaX PHIHKOB.

Tema 4

Knaccudukarus Bunos crpareruif. Crparerus JuaepcTBa 1Mo U3IepKKam,
ctparerus nudde-peHunanum, crparerus Gpoxycuposanus. Ctpare-rusi MaccoBOi
aJlanTalyy IpOIyKIHH.

Tema 5

JKuzHeHHbI UK oTpaciau. GakTophl ycrnexa B TEUCHUE )KU3HEHHOTO 1IUKIIA.
OpranuzanvoHHas aJanTaius K K3MEHEHHIM.

Tema 6

BeprukanbHast MHTETpaIUs: H3IEPIKKU U BBITO-IIBI.
Crparerust MHOTOIPO(MUITBHBIX (PUpPM.

Tema 7

AHann3 KOHKYPEHTHOTO NMPEUMYIIECTBA B YCIO0-BUAX MHTEPHAIIMOHAIU3ALIMH.
Crpareruu 1 opranu3anusi MHOTOHAIIMOHAJILHOM KOPIIOPALIUK.
CoBpemMeHHbIE TeHICHIIUU CTPATETnYeCcKOro aHa-u3a.

Tema &

Omnpenenenue, 0COOCHHOCTH, OrpaHUYeHUS U pazHoBHIHOCTH SWOT- aHanu3a,
PEST-ananmuza, SNW-anamuza, PIMS- ananuza. Onpenenenue, 0COOCHHOCTH,
OTpaHUYEHUS ¥ PA3HOBUIHOCTU MOPTHEITHHOTO aHaN3a. DIEMEHThI
CTpaTernye-CKOro Mojaxo/1a B METOJaxX aHaIM3a, OCHOBAHHBIX Ha KJIACCU(PUKAITUN
3arpar. [Ipourie MeToabl aHaIM3a.

Tema 9

Mertoauka cTpaTern4ecKoro aHajin3a Ha 0a3e CTpaTernyeckoro
CTPYKTYPUPO"BaHHOIO IJIAHA CYETOB. PacyeTHO-aHAIIMTHYECKUE TIPOLELYPHI.
Cucrema arperupoBaHHbIX TOKa3zaTeneil s OLeHKH Y3PPEKTUBHOCTH
peanus3yeMoi Oprauu3a-1nueil KOHKy "PEHTHOM CTPAaTEruy: YACTHIE aKTUBBI, 30Ha
0e30macHOCTH, Mapxka 0e30MacHOCTH, JPy-THX.

Tema 10

pelieHue 3aaq

Tema 11

PEICHUE 3a1a4

Tema 12

pelieHue 3aiaq

Tema 13

PEICHUE 3a1a4

TemaTnuyeckoe NJIAHUPOBAHUE (32049HOE 00yUeHME)
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CoBpeMeHHBI CTpaTern4ecKnii aHAJIN3:
Pazzen 1 P P 99 12 83
MOHSITHUS, METO/bl, METOIMKH
OObeKT, IpeaMeT, LIeJH, 3a/1a4d, TPUHLIUIIBL, BUJBL,
MCTOYHUKHM MH(OPMAIINHU, 3TAIbI CTPATETU-YE€CKOTO
Tema 1 3 2
a”amn3a, ocobennocty ananusa B AIIK u otnmnuns
OT JAPYTUX BU]
Pecypcel 1 ciocobHOCTH (PUp-MEI.
Tema 2 OpraHu3alioOHHbIE CTPYK-TYPBI H CUCTEMBI 3 2
yIpaBIeHUS
KonkypeHTHast CylIHOCTb CTpa-TEeruyeCcKOro
Tema 3 o y P 3 2
aHaau3a
Tema 4 Bba3oBbie cTpaTerun KOHKYpEeH-IIMUA (UPMBI 3 2
Tema 5 OTtpacinieBoil cTparernyeckuii ananus, B T.4. B AIIK 2 2
Tema 6 KopriopaTuBHbIii cTparernye-cKuil aHajIns3 2 2
Crparernueckuii aHajau3 B yCJIO0-BHIX
Tema 7 P y 9 9
WHTEepHAIMOHAIN3aLUN
Tewma 8 Metonbl 1 UHCTPYMEHTBI CTPA-TETMYECKOTo aHanuza | 12 2 10
Meroauka cTpaTernuecKoro aHajanu3a B CUCTEME
Tema 9 AaKa GTp 12 2 10
YYeTHO-aHAJTUTHYECKOTO 00eCTICYCHHUS
OreHka BIMAHUS BHEIIHUX (paK-TOPOB HA IPUOBLIH
Tema 10 OT NPOJAX IPOAYKLUU PACTCHUEBOJACTBA U 12 2 10
YKUBOTHOBOJICTBA
AHaln3 ¥ OLEHKA OTPaciIeBOW KOHKYPEHIIUH, B T.4.
Tema 11 H P YPEHIIH, 12 2 10
B AIIK
CTOUMOCTHO-OPUEHTUPOBAHHBIN MOAXO/] K OLICHKE
Tema 12 CTOMMOCTH MPEANPUITUS HA IPUMEPE MO-JIOYHOTO 12 2 10
CcyOXoJIuHTa
Crparernueckuii aHanu3 Jaes-TeIbHOCTH
Tema 13 IIPEANPUATHS C UC-TIOJIB30BAHUEM UHCTPYMEHTAPUS 14 2 12

OyXTrajTepcKoro MHKUHUPHHTA

Coaep:xkanue TUCHUIIMHBI (3209HO€ 00y4eHMe)

Homep Tembl

Coaep:xaHue TeMbl




Tema 1

MecTo U posib CTPAaTErMueCKOro aHaIN3a B CUCTEME YIIPABJICHUS IIPEANIPUATUEM.
®dakTopsl, 00yCIIOBINBA-IONIUE TOBBIIICHNE 3HAYCHUSI CTPATETHUECKOTO aHaIH-32
B XO35IICTBEHHOH MpakTHKe MpeanpusTis. OCOOeH-HOCTH pa3BUTHUS
CTpaTErnyecKoro aHaiausa Ha 3anaje u B Poccun. Ominuuus cTparernyeckoro
aHaJIM3a OT KOMILJIEKCHOTO aHaJIn3a (PMHAHCOBO-XO3sICTBEHHOM 1EATEIbHOCTH
IPEANPUATHS.

Omnpenenenue CTpaTernueckoro aHajau3a.

OOBeKTHI aHaIM3a, MPEeAMET O3HAHUS.

enu, 3a1a4n, TPUHLIMIIEL U PYHKIIUH CTPATETUYECKO-TO aHaJIM3a U TpeOOBaHus,
IIPENBABIIIEMBIC K HEMY.

Knaccudukarus BUIOB cTpaTernyeckoro aHajin3a. BHyTpeHHUE U BHEIIHUE
UCTOYHHUKH UH(pOpMALIUH.

Oralbl CTPaTernueckoro aHanu3a:

BoiaBukeHne cTpaTernueckux MHUIMATUB. AHAJIN3 BHYTPEHHEW U BHEIITHEN
cpenpl. AHanu3 puckoB. POpMUPOBAHUE MOJSI CTPATETUUECKUX aJIbTEPHATHB.
Br16op cTparernueckux ansrepHaTHB. BBIOOp CcTpaTe-rudecKkoil mo3uiun
opranusanuu. ['eHepanpHoe 1ene-nonaranue. QopMyaIupoBaHUE CTPATErUH.
MOHHUTO-PHUHT BBINOIHEHUS cTparerui. KoppekTupoBka cTpare-ruu.

Tema 2

Ponb pecypcoB u criocoOHOCTEH (hUPMBI KaK UC-TOUHUKOB Pa3BUTHSI.
Knaccudukarus pecypco ¢pupmsl. Kinaccudukanms cnocodHoCcTel (GUpMBIL.
KauecTBeHHast U KOIMYECTBEHHAs! OI[EHKA PECYP-COB U CIIOCOOHOCTEH (PUPMBI.
[Moaxomp! K pa3BU-THIO PECYPCOB M CIOCOOHOCTEN (DPUPMBI.

Hanpasnenus 3BoNIIOLUY OpraHU3allMOHHBIX CTPYKTYP GupMbl. DaKkTOpHI
OTIpeIeJIEHUs Opra-HU3alMOHHBIX eUHUL. TpaJulMOHHbIEC U allb-TEPHATUBHBIC
(bopMBbI OpraHU3alMOHHBIX CTPYK-TYp, UX MIPEUMYILECTBA U HETOCTATKU.
VYnpaB-jeH4ecKre CUCTEMbI KOHTPOJIS U KOOPIWHAIIHH.

Tema 3

AHanu3 oKpy’Karollel cpebl U «1pa KOHKYpPEH-IIUW». AHAIU3
IIPUBJIEKATEIBHOCTH OTPACIIU: OC-HOBHBIE TUIIBI OTPACIIEBBIX CTPYKTYP, OCHOBHBIE
(OpMBI PBIHKOB.

Mogens orpacieBoil KoHKypeHuuu M. Iloprepa: HenocTaTku U pa3BUTHE.

AHanu3 KOHKYpeHTOB. CTpaTernyecKkuii aHaIu3 MNPy CETMEHTALMU PHIHKOB.
AHanu3 cTparernye-cKux rpymil.

KonkypenTtHoe npenmyiectBo. CTparerust MUMU-Talluy U IEPBONPOXOALIEB.
KonkypeH1us Ha pa3-HbIX TUIIaX PbIHKOB.

Tema 4

Knaccudukarus Bunos crpareruif. Crparerus JuaepcTBa 1Mo U3IepKKam,
ctparerus nudde-peHunanum, crparerus Gpoxycuposanus. Ctpare-rusi MaccoBOM
aJlanTaluy IpOIyKIHH.

Tema 5

JKuzHeHHbI UK oTpaciau. GaKkTophl ycrnexa B TEUCHUE )KU3HEHHOTO 1IUKIIA.
OpranuzanvoHHas aJanTaius K U3MEHEHHIM.

Tema 6

BeprukanbHast MHTETpaIUs: H3IEPIKKU U BBITO-IIbI.
Crparerust MHOTOIPO(MUITBHBIX (PUpPM.

Tema 7

AHann3 KOHKYPEHTHOTO NMPEUMYIIECTBA B YCIO0-BUAX MHTEPHAIIMOHAIU3ALIMH.
Crpareruu 1 opraHu3anusi MHOTOHAIIMOHAJILHOM KOPIIOPALIUH.
CoBpeMeHHbIE TEeHIEHIIUU CTPAaTErnYeCcKoro aHa-u3a.

Tema &

Omnpenenenue, 0COOCHHOCTH, OrpaHUYeHUS U pazHoBHIHOCTH SWOT- aHanu3a,
PEST-ananmuza, SNW-anamuza, PIMS- ananuza. Onpenenenue, 0COOCHHOCTH,
OTpaHUYEHUS ¥ PA3HOBUIHOCTU MOPTHEIHHOTO aHaN3a. DIEMEHTHI
CTpaTernye-CKOro Mojaxo/1a B METoJaxX aHaJIM3a, OCHOBAHHBIX Ha KIACCU(PUKAIIUN
3arpar. [Ipourie MeToabl aHaIM3a.

Tema 9

Mertoauka cTpaTernyecKoro aHajin3a Ha 0a3e CTpaTernyeckoro
CTPYKTYPUPO"BaHHOIO IJIAHA CYETOB. PacyeTHO-aHAIIMTHYECKUE TIPOLELYPHI.
Cucrema arperupoBaHHbIX TOKa3aTeneil s OLeHKH d3PPEKTUBHOCTH
peanu3yeMoi Oprauu3a-1nueil KOHKy "PEHTHOM CTPAaTEruK: YUCTHIE aKTUBBI, 30Ha
0e30macHOCTH, Mapxka 0e30MacHOCTH, JPY-THX.




Tema 10 peleHue 3a1a4
Tema 11 pelieHue 3a1a4
Tema 12 pelLIeHue 3a1a4
Tema 13 pelieHune 3a1a4

6. IlepeueHb y4yeOHO-METOAMYECKOIO OOecmeYeHUs] sl CAMOCTOATEJbHOH pPadoThI
00y4aoIuXCs N0 JMCUUILTHHE (MOAYJII0)
JInteparypa Aj1sl caMOCTOATEebHOI pa0OThI CTY1EHTOB

1. AnekceeBa H. A. Crparernueckuii aHanu3 [ DIEKTPOHHBIN pecypc]: MPaKTUKYM JIsl CTyIEHTOB,
oOyyaromuxcsi MO HaNpaBlICHUSM TOATOTOBKU «MeEHEMKMEHT» U «ODKOHOMHUKa» (ypOBEHBb
Maructparypsl), - IMbkeBck: PUO Wxesckas I'CXA, 2020. - 48 c. - Pexum pocrymna:
http://portal.udsau.ru/index.php?q=docs&download=1&id=40059

2. AnexceeBa H. A. Crparermveckuii aHanu3 [DJIEKTPOHHBIA pecypc|: ydeOHoe mocobwe st
CTYJIEHTOB, OOy4alOIIKXCs IO HAMpaBICHUAM MOATOTOBKU « MeHeIKMEHT» U « DKOHOMUKa» (YpOBEHb
Maructparypsl), - FbkeBck: PO Wxkesckas I'CXA, 2020. - 160 c. - Pexxum poctyna:
http://portal.udsau.ru/index.php?q=docs&download=1&id=40060

Bomnpocel 1 3agaHus 11 CaMOCTOATEIbHOI padoThl (0uHasi opma 00yUeHuUs )
Bropoii cemecTp (38 4.)
Bun CPC: BemmonHenue WHAWBHIyanbHOTO 3aaaHus (32 4.)

Brimonaenue WHIAWBUAYAJIBHOIO 3aJaHUsA HNPCAYCMATpUBACT OIMMUCAHUC K PACUCT HGOGXOL{I/IMOFO
KOMIIJICKCAa MGpOHpI/ISITI/Iﬁ 110 3aJIaHUT0 IPCIIOoaAaBaTeCIIA.

Bua CPC: 3apaua (mpakruueckoe 3aaanue) (6 4.)

CpencTBo OIICHKM YMEHHUS TPUMEHSTH TOJYYCHHBIC TEOPETHYECKUE 3HAHUS B MPAKTHYCCKON
cuTyanud. 3amava (3a1aHne) A0/HKHA ObITh HAlpaBiieHa Ha OIEHWBAHHME TE€X KOMIIETEHIINN, KOTOpPhIE
MOJJIeKaT OCBOCHHUIO B JAHHOW JHUCHUMIUIMHE, JOJDKHA CONIEpkKaTh YETKYI0 HWHCTPYKIUIO TI0
BBITOJTHEHUIO WUJIU AJITOPUTM JIEUCTBUM.

Bomnipocekl 1 3agaHus 11 CaMOCTOATEIbHOI padoThl (3a04uHas popMa 00yueHus1)
Bcero yacoB camocTosiTe/ibHOI pa6oTsI (83 4.)
Bun CPC: BemmonHenue WHAWBHIyanbHOTO 3aaaHus (32 4.)

Brimonaenue WHIAWBUAYAJIBHOIO 3aJaHUsA HNPCAYCMATpUBACT OIMMUCAHUC K PACUCT HGOGXOL{I/IMOFO
KOMIIJICKCAa MGpOHpI/ISITI/Iﬁ 110 3aJIaHUT0 IPCIIOoaAaBaTeCIIA.

Bua CPC: 3apaua (npaktuueckoe 3aaanue) (51 4.)

CpencrtBo OLIGHKM YMEHHUS NPHUMEHATH IIOJIyY€HHbIE TEOPETUYECKUE 3HAHMS B IPAKTUYECKOU
cuTyanuu. 3ajada (3agaHue) JoKHA ObITh HalpaBieHa Ha OLIEHWBAaHUE TeX KOMIETEHIIHNM, KOTOpbIe

MOMJIEKAT OCBOCHUIO B JIAHHOM JUCUUIUIMHE, JOJDKHA COAEpXkKaTh YETKYHO HMHCTPYKLUHIO IO
BBITIOJIHEHHIO WUJIU AJITOPUTM JEUCTBUM.

7. TeMaTHKa KypCOBBIX padoT(NPOEKTOB)
KypcoBbie paGoThl (IpOEKTHI) IO TUCHIUTLINHE HE TTPETYCMOTPEHBI.

8. ®oHI O1IEHOYHBIX CPEICTB IJIA TEKYILEro KOHTPOJISI M MPOMEKYTOYHON aTTeCcTAlUM
8.1. Komnerenuuu u 3ransl pOpMHUPOBaAHHUS

Konpl komnieTeHImi Otanbl GOPMHUPOBAHUS

Kypec, dopma Pazgensl muCHUNINHBL
CEMECTp | KOHTPOJIS




IIK-1 TIIK-3 IIK-4 |1 kypc, Ok3amen |Paspen 1:

YK-1 VK-2 CoBpeMEHHBIH CTpaTErnYECKUl aHAIN3: TIOHATHS,
Bropoit METObI, METOAUKH.

ceMecTp

8.2. Iloka3aren U KPUTEPHH OLCHNBAHUS KOMIIETCHIINH, IKAJIbI OLlCHUBAHUS
B pamkax wW3y4aeMOM JAMCHUMIUIMHBI CTYAEHT JE€MOHCTPUPYET YPOBHHU OBJIAJCHUS
KOMITETEHIIUSIMU:

I1oBBIIICHHBIN YPOBEHbB:
ba30BbIi1 ypOBEHSB:
IToporosslii ypOBEHb:

YpoBeHBb HUXKE IIOPOTOBOIO:

YpoBeHb [[Ixana oneHUBaHUA I MPOMEKYTOUHON
c(hOpMUPOBAHHOCTH aTTecTaluu
KOMIICTCHIINH DK3aMeH 3auer
(maddepeHmpoBaHHBIN
3a4eT)
[ToBbILIEHHBI 5 (oTIM4HO) 3a4TEHO
bazoBsrit 4 (xoporo) 3a4TEHO
IToporossrit 3 (YIOBIETBOPUTEIBLHO) 3a4TEHO
Hwmxe moporosoro 2 (HEeyIOBIIETBOPUTENBHO)  |HE 3aYTCHO

Kpurepuu onieHkr 3HaHUI CTYIEHTOB MO TUCIUTLINHE

8.3. TunoBbie BONPOCHI, 32IaHUS TEKYLEro KOHTPOJIs
Paznen 1: CoBpeMeHHBII CTpaTeruyecKuii aHalIu3: OHITHUS, METOAbI, METOJUKHI
[1K-4 CiocoGeH aHanmu3upoBaTh U MPUMEHATh METOJAUKHU OIICHKU W yIPaBICHUS PUCKAMH
1. 1. YTo oTpaxkaeT NpU4YMHY CyIIECTBOBAaHUS Ou3Heca?
A) Muccus. b) KonkypeHTHO€E penMyiecTBo.
B) Hanuuwne npuobuiu. I') Crparerus. 1) Bunenue Ousneca.

2. 2. HazoBure (hakTopsl ycriexa CTpaTerum.
A) JlonrocpouHsie, MPOCTHIE U COTIIACOBAHHBIC 1IETTH.
b) I'my6okoe moHuMaHne KOHKYPEHTHOW CPEJIbI.
B) O0nekTrBHAs OLIEHKa PEeCypCOB.
I') DdbdexTnBHas peanuzams.
J1) YUetko chopmynupoBaHHAsT MUCCHSI, BUJICHNE.
E) IloaroToBneHHbIN IEpCOHAI.
K) Ymenue pykoBo/ICTBa HATH HA KOMIIPOMHUCCHI.

3. 3. JIBWXKyIIKE CHIbl CTPATErUuu JUAEPCTBA M0 U3AEPKKAM — 3TO ...
A) sKoHOMHUS Ha MaciTabe MPOU3BOJCTBA, SIKOHOMUS HAa 00yUEHUH, IPOU3BOICTBEHHBIE TEXHOJIOTHH,
IU3aiiH,  MPOU3BOJCTBEHHBIE  3aTparbl,  HCIIOJb30BAaHHWE  MOIMHOCTEW,  OpraHU3al[MOHHAs
3¢ HEeKTUBHOCTD
b) xapakrepuctuka u pabora ToBapa, AOMOJHUTENbHbIE YCIYI'H, KAYECTBO 3aKYNaeMbIX HCXOJHBIX
MaTepuasoB, HaBbIKU U OMBIT paOOTHUKOB, CTENEHb BEPTUKAIHHOW MHTETpAIH, HAJU4YUE CUIHHOTO
OpeHna
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4. 4. Yto u3 HUXKENEPEUUCICHHOTO OTHOCUTCS K CTPATErMYeCKOM WHHOBAIMU B 3peENoil
otpaciu?
A) okazaTh ycIyry OBICTPO U 32 HU3KYIO LIEHY, 00€CIIEUUTh BBICOKOE Ka4eCTBO 110 HU3KOM 1IeHe
b) n36aBUTHCS OT U30BITOYHON MOIIIHOCTH, BECTH arpECCUBHYIO IICHOBYIO KOHKYPEHIIHIO

5. 5. OpranuzanoHHasi €MHULA, Ui KOTOPOH MMEET CMBICT (OPMYIHPOBATH OTIACIBHYIO
KOHKYPEHTHYIO CTpPaTeruo, Ha3blBaeTcs ...
A) nenaprameHT
b) 6usHec-enuHMIIA
B) Buj OuzHeca

6. 6. KakoBbI HICTOYHMKY NPEUMYILECTB B KOHKYPEHIIMH 110 U3AEPKKaM?
A) 5KOHOMHS Ha MaciITabe MPOM3BOJCTBA B IIPOU3BOCTBE OJHOTO TOBApa
b) sxoHOMHMs Ha MaciITabe MPOU3BOJCTBA B IPOM3BOACTBE psijla TOBapa

7. 7. Kakas nuBepcudukaiys B CMEXXHbBIC OTpaciu siBisieTcs 6onee 3hHEeKTUBHOMN?
A) Ha ocHOBE 0JJTHOTO €TMHCTBEHHOTO HABBIKA.
b) B mmpoxom criektpe aesTeIbHOCTH.

8. 8. KakoBbI HCTOUYHHMKH NTPEUMYILECTB B KOHKYPEHIIUH 110 TUBEpCUUKAITIH?
A) 5KOHOMHS Ha MaciITabe MPOU3BOJCTBA B IIPOU3BOCTBE OJHOTO TOBApa
b) sxoHOMHs Ha MaciTabe MPOU3BOJCTBA B IPOM3BOACTBE psijia TOBapa

9. 19 KaxkoBbl ocobeHHOCTH cTparerun quddepeHnmanm?

10. 20 HazoBute 0COOEHHOCTH TEXHOJIOTUYHBIX OTpACEii?

11. 21 KakoBbI 0COOCHHOCTH KOHKYPEHTHOTO MPEUMYIIIECTBA B 3PEIIbIX OTPACIIAX?

12. 22 KakoBbl 0COOCHHOCTH KOHKYPEHTHOTO ITPEUMYIIECTBA B yracarolluX OTpacisx?

13. 23 KakoBbl UCTOYHUKH KOHKYPEHTHOTO TIPEUMYIIECTBA MHOTOIIPO(PMIBHBIX KOPIOPAITUA
1 T7100aJTbHBIX KOPIIOpaIuii?

14. 24 KaxoBbl IpoOJIeMbl yTIPaBICHUS B MHOTOIPOGUIBHBIX (hripMax?

15. 25 Kaxoit MeTo CTpaTernueckoro aHaau3a Hanbosee mpuemMsieM sl MHOTOIPO(QHUIbHBIX
bupm?

16. 26 Kaxue orpannyenust umeer SWOT — ananu3?

17.27 B ueM cxomcTBa U pa3audusi MaTpUIl MOPTQEITHHOTO aHamn3a?

18. 28 Kaxkue orpaHuyeHHs UMEIOT MaTPHIIbI MOPTHEIBHOTO aHaTU3a?

19. 29 Kaxkas marpunia mopT(erbHOTO aHaju3a OCHOBaHA HAa MOJCNH >KU3HEHHOTO ITMKJIA
oTpaciu?

20. 30 ITo xakum dopMysiaM MOKHO PacCUUTaTh CTOMMOCTh KOMITAHUN?

21. 32 Ha3oBuTe TUIIBI MHTEPHALMOHAIN3ALIUN OTPACIIEH.

22.33 B ueM 0COOEHHOCTh KOHKYPEHTHOTO MPEUMYIIIECTBA B MEKTyHApOaHOU hrpme?

23. 34 B yeMm cymHOCTh MOJENHU «OpUIUIMAHTa» HAIIMOHAJIBHONW KOHKYPEHTOCIIOCOOHOCTH M.
IToprepa?

24. 35 B ueM npeuMylIiecTBa MEXAYHAPOAHOIO pa3MELIEHHs IPOU3BOACTBA?

25.36 Ilepeunciure COBpEMEHHBIE TEHAEHIIMU CTPATErMUYE€CKOTO aHAJIN3a.

IMK-1 CriocoOGeH mpou3BOUTE CAMOCTOSITENILHBIC UCCIICIOBAHMS B 00JIACTH MEHE)KMEHTA

1. 1. Kaxk 651 Bor onpenenuiam CynHOCTb CTPATernIecKoro aHaimmsa?
A) MeTtomonorusi 00ecredeHus] TOATOTOBKU U MPUHATHS d(D(DEKTUBHBIX CTPATETHUECKUX PEIICHUN U
UX MOCJeIyIOIIer0o MOHUTOPUHTA
b) cucremHoe wuccnemoBanue M oOleHKa (HaKTOPOB BHENIHEH OW3HEC-CPEIbl, IKOHOMHYECKOTO
MOTEHLMala U CTPaTeruy Pa3BUTHs OpPraHU3alMU B LEJSIX OINpeleeHHs] ee TEeKylleil phIHOYHOM
MO3UIMH, BBISBICHUS MEPCIEKTUBHBIX MyTeH pa3BUTUS W OOOCHOBAHHS ONEPATUBHO-TAKTUYECKUX
YOPaBIECHUYECKUX PELICHUM MO JOCTUKEHHUIO CTPATErMYECKHX LieJieil KOMIIAHUU B YCIIOBHSIX BBICOKOM
HEOMpeAeNeHHOCTH U AUHAMU3MAa PHIHOYHOM Cpeibl
B) nmepBeIii aTan nporecca cTpaTernuecKoro IIaHUPOBaHUS
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2.2. Cpeau HIWXKeNEPEUNCICHHBIX (POPMYIHUPOBOK ONPEACTUTE MPUHLIUIBI CTPATErMYECKOTO
aHaJn3a.
A) Hay4HOe coaepXarelbHOe U (OpMaJbHOE OMUCAHHWE OOBEKTa MHCCIEIOBAHUS CO CTOPOHBI
KOHKYpPEHTOB, PECypCOB, MPEUMYIIECTB U MpoOseM, BBISBICHHE O0COOEHHOCTEH, 3aKOHOMEPHOCTEH,
TEHJCHIMH pa3BUTHUS KOHKYPEHIIMH, OLIEHKA BO3AEHCTBUS U3MEHEHNUN B YKOHOMHUYECKOM OKPYKEHUHU
00BbEKTa Ha €ro JIeATENIbHOCTh C YYETOM PHCKOB, 000CHOBAaHHE CIIOCOOOB YIPaBIEHHS 3TUM 00BEKTOM
C TMO3UIMHA 3alIUTHl KIIOUEBBIX (PAKTOPOB ycIexa OT KOHKYPEHTOB, NPENOCTaBICHUE MH(POPMAIIH
JUIS IPUHATHSI CTPATETUUECKUX YIPABIECHUYECKUX PEIICHUIN
b) cBOeBpeMEHHOCTb, AEWCTBEHHOCTh, HAYYHOCTh, KOMIUIEKCHOCTb, CUCTEMHOCTD, JUAJIEKTHUECKUM
MOJXO/, IIeTICHANIPABICHHOCTh, 00bEKTUBHOCTD
B) crparernyeckuii KOHKYPEHTHBIH aHalIM3 KaK CpPeICTBO HH(OPMAIIMOHHO-AHATUTUYECKOTO
o0ecriedeHus1 Mepexoa 3KOHOMHMKH COBpEeMEeHHOM Poccun Ha MHHOBAIMOHHBIM MyTh pPa3BUTUS B
YCIIOBUSIX YCUJICHHUS

3. 3. Kakoil moaxoj 3ajoXkeH B JaHHOM KOHIENTYyaJlbHOM ToJoXeHuu: «PaccMoTpeHue
00bEeKTa aHalIM3a KaK CIOKHON JUHAMUYHOUW CHUCTEMBI, COCTOSIICH 3 COBOKYITHOCTH KOMIIOHEHTOB C
MHO)KECTBEHHBIMH BHYTPCHHHMH ¥ BHEIIHHMHU CBSI3SIMH W SIBISIIOIICHCS YacThiO JAPYrou, Oosee
BBICOKOTO YPOBHSI CUCTEMBI»?

A) nmuanexTuyeckuil. b) cucremublIii.
B) xommuiekcHBIi. I') mponeccHblii.

4. MonynbHas enqununa 2 «Pecypcsl u cmiocoOHOCTH hupMbl. OpraHu3aliOHHBIE CTPYKTYPHI U

CUCTEMBbI YIIPaBJICHUS»

1. Kakme kadyecTBa pecCypcoB M CIIOCOOHOCTEH CHOCOOCTBYIOT JOCTIKEHHIO KOHKYPEHTHOTO
MPEUMYIIEeCTBA?
A) YHHKaJIBbHOCTh YMECTHOCTh PECYPCOB M CIIOCOOHOCTEMH
b) nponomxuTenbHOCTh CyIIECTBOBAaHUS, BO3MOXKHOCTh Iepefadl, BOZMOKHOCTh BOCIIPOU3BOJICTBA
PECYpPCOB U CITOCOOHOCTEM
B) nmpaBa coOCTBEHHOCTH, pEIHOYHAS BJIACTh, 3aIOMUHAEMOCTh

5. 2. Kak KoJIM4eCTBEHHO OLIEHUTH PECYPChl U CLIOCOOHOCTH (PUPMBI?
A) depe3 OIEHKY BO3MOXXHOCTEH JOCTHYb, COXPAHUTh KOHKYPEHTHOE NMPEHMYILECTBO M MPUCBOUTH
pe3ysbTaThl KOHKYPEHTHOTO ITPEUMYIIECTBa
b) uepe3 oleHKY BaXHOCTH W OTHOCUTEIBHOM CHJIBI PECYpcOB M CIOCOOHOCTEH METOAOM
nopT¢heTbHOTO aHAIHU3a

6. 3. K xakum pakropam OTHOCATCS peCypChl U CIOCOOHOCTH (pupMbI?
A) DK30TeHHBIM (haKTOpaMm. b) DunorenHsM akTopam.

7. 4. Yrto Takoe pyTUHU3ALNA?
A) IlpeBpareHue yka3anuii 1 METOIOB JIEATEIFHOCTH B OpraHU3allMOHHbBIE CITIOCOOHOCTH.
b) BcnomorarenbHbli BUJ A€SITEIBHOCTH.

8. 5. Kakue xauecTBa pecypcoB U CIOCOOHOCTEH CIIOCOOCTBYIOT COXpPaHEHHIO KOHKYPEHTHOTO
MPEUMYIIEeCTBA?
A) YHHKaJIBbHOCTh YMECTHOCTh PECYPCOB M CIIOCOOHOCTEMH
b) nponomxuTenbHOCTh CyIIECTBOBAaHUS, BO3MOXKHOCTh Iepefadl, BOZMOKHOCTh BOCIIPOU3BOJICTBA
PECYpPCOB U CIIOCOOHOCTEM
B) nmpaBa coOCTBEHHOCTH, pEIHOYHAS BJIACTh, 3aIOMUHAEMOCTh
9. 6. Ilo xakoMy KpUTEpUIO BBIICICHBI CICIYIONINEe OPTraHU3alUMOHHBIC CIUHUIIBL:
MEXaHWYECKUU 1eX, OTACN OOCTYyKIUBAHHUSI, CEKpETapHar, OTAE Ipoiax?
A) o0mHOCTD 32124
b) oburHOCTE hyHKITHI
B) reorpadudeckoe monoxxeHue
I') oOrHOCTH OM3HEC-TIPOIECCOB
J1) cX0aCTBO TOBapOB
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10. 7. Anxokpatus — 3710 ...
A) COBOKYITHOCTH CIIEHUAINCTOB, COOPAaHHBIX ISl pean3aluy OJHOTO MPOEKTa
b) cOBOKYIHOCTbH CIIEIMAIUCTOB, COTPYIHUYAIOIINX APYT C IPYTOM BHE PAMOK 3aBEIEHHOTO MOPAJIKa,
o0nagaronx 00IbIIUM 00HEMOM 3HAHUIN
B) camoopranu3zytomuecs rpymnmsl
11. 8. MexaHu3M yIpaBieHHUs U KOHTPOJISl, OCHOBAaHHBIN Ha OOIIHOCTH LEHHOCTEH, - 3TO ...
A) cucrtema ynpaBieHHsI YEI0BEUECKUMU PECYPCAMHU
b) cucrema hprHaHCOBOTO TJIAHMPOBAHUS M KOHTPOJIS
B) xopnioparuBHast KyJIbTypa
I') uaopmarionHast cucTemMa yrnpaBieHHs
12. 9. Onuronconus — 310 ...
A) popma cripoca
b) popma npennoxenus
13. 10. MoHomoMs1, OrpaHM4YeHHas OJIUTOIICOHUEN — 3TO ...
A) dbopma priHKa
B) Tum otpacneBoii CTPYKTYpHI
14. 11. B xakoM TuIe OpPraHU3aMOHHONW CTPYKTYpPbl AOCTHraeTcst OOJbIIas SKOHOMHUS Ha
KOOpAUHAIHU?
A) B yHUTapHOU UEPAPXUH
b) B MonynbHOM nepapxuu
15. 12. Onurononus — 3710 ...
A) popma cripoca
b) popma npennoxenus
16. 13. Kakyro ¢opmy opranuszamuu Bbl IOCOBETyeTe (upMe, €CIM OHa BBHITYCKAaeT
Pa3HOPOIIHYIO MPOIYKIIUIO U3 Pa3HOOOPA3HBIX PECYPCOB, B HECTAOMIBHOM OKpYyKatoleil cpene?
A) MEXaHHCTHYECKYIO
b) oprannueckyro
17. 14. MoHoIICOHMS, OTPAaHUYECHHAS OJIMTOIOJIMEH, - 3TO ...
A) dbopma priHKa
bB) tum otpacneBoii CTPYKTYpHI
18. Ha ocHOBe mprMepoB ONpeeIeHUs KIIOUEBIX (PaKTOPOB ycIiexa B OTPACIISAX ONPEICTUTh
KJTIIOUeBbIE (PaKTOPHI yCIeXa CelbCKOX03HCTBEHHOTO By3a U CENTbCKOX03SIHCTBEHHOTO MPEIPUSITHS.
19. B paspaboranHOl cucTeMe TMOKa3aTeliel Uis OIEHKH HWHTEUIEKTYyallbHOTO MOTCHIIHAA
npeanpusaTus U ypoBHs auddysum B Apyrue cdepbl, peann3yeMOCTH W KOMMEPIHATU3AINH
WHHOBAIMI TPOCTaBUTH YCIOBHbIE (pakTHUecKre 3HaueHus (Tadnuua 1).
B wmarpunax mnoprdenbHoro anamuza (puUCyHKH 1-6) mpoBecTH TOPT(RENbHBIM  aHATU3
MHTEJJIEKTY-aJbHOIO MOTEHIMaNa MPEANPUATUS N0 COCTABISAIOUIMM: TPYAOBOM, MapKETUHIOBBIM U
Hay4YHO-TEXHUYECKUI MOTEHIUAIL.
CBectH pe3ynbTaThl MOPTQETFHOTO aHaJIh3a B CBOJHYIO0 MaTpuily (Tadmuma 3).
Craenarb BBIBO/IBI O PEKOMEHIyEMOM CTpaTeTuH Pa3BUTHs MPEAIPUSATHS HA OCHOBAHUHU TaONIUIBI 4.
20. Yro sBnseTcst 00bEKTOM U MPEIMETOM B CTPATETHYECKOM aHaIn3e?
21. B yem oTIMYms CTpATETHUECKOTO aHalIM3a OT KOMIUIEKCHOTO (PMHAHCOBO-3KOHOMHUYECKOTO
aHanu3za?
22. B yeM COCTOSUTH pOoOIeMBI COBETCKOM IIKOJIBI KOMILJIEKCHOTO
(bMHAHCOBO-?KOHOMUYECKOTO aHaIHU3a?
23.4 Yro sBIsSETCA OCHOBOW CO3aHUs KOHKYPEHTHOTO ITpeuMyIiecTBa’?
24.5 Kakue pecypcsl ¥ ClIOCOOHOCTH (pupMbI BBI 3HaeTe?
25. 6 Kak ocymecTBisiercssi kadyeCTBEHHass M KOJMYECTBEHHasi OLIEHKA PECYpCOB U
criocobHocTe PupmMbI?

VYK-2 CniocoGeH ynpapisTh MPOSKTOM Ha BCEX ATamax €ro KMU3HEHHOTO IUKJIa
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1. MonynbHas equnanna 7 «CTparernueckuii aHaau3 B yCIOBUSX WHTEPHAIIMOHATA3AIIHIDY
1. Tunbsl MTHTEpHALIMOHATIN3ALUHU OTpaciel ...
A) oObemMHBIE OTpacia, OTpacid C OE3BBIXOAHBIM IOJIOXKEHUEM, (parMeHTapHbIE pBIHKH,
CHEIMAIM3UPOBAHHBIE OTPACTU
b) orpaciu, cBoOOIHBIE OT MHOCTPAHHOW KOHKYPEHIIMH; TOPTOBBIE OTPACIIM, MHOTOHAI[MOHAIbHBIC
OTpaciiy, TNI00ATLHBIE OTPACITH

2. 2. Kak omnpenensieTcsi HHAEKC CPAaBHUTEIBHOIO IPEUMYIIECTBA JIJIsl IIMPOKUX MPOTYKTOBBIX
Kareropuii?
A) oTHOIIEHUE: (IKCTIOPT — UMITOPT) / MPOU3BOACTBO BHYTPH CTPAHBI
b) orHOmIEHNE: (AKCTIOPT — UMMIOPT) / (AKCTIOPT + UMIIOPT)

3. 3. HazoBure COCTAaBJIAIOIINE MOJIETIN «OpuIITHaHTa» HaIlMOHAILHOU
KOHKypeHTocrnocooHocTu M. Tloptepa.
A) IATh CUT KOHKYPEHLIUU
b) ycrnoBusi cmpoca; ycnoBusl, CBSi3aHHBIE C pecypCcHbIMH (haKTOpaMH; CTpaTerusi, CTPyKTypa H
KOHKYPEHIIMSI; CBSI3aHHBIE U BCIIOMOTaTEJIbHbBIE OTPACIU
B) cocrasnsromue 3neMeHTs! SApa KOHKYPEHIIUH

4. 4. Kak Ha3bpIBaeTCsl OpraHU3alys, KOTOpas MOXET COYeTaTh MPEeHMYIIecTBa INT00ATbHOM
WHTETPAIUH C IPEUMYIIECTBAMH HAIMOHAIBHOTO nuddepeHImpoBanus?
A) MHOTOHALIMOHAJIbHASL KOPIIOpaIus
b) BepTuKanbHO HHTErpUPOBAHHASL KOPIIOpAIUS
B) muoronpodunsaas pupma

5. 5. Kak oTpaxkaercs BIMsIHUE MHTEPHALIMOHAIU3AIIUU HA KOHKYPEHIUIO?
A) CHIKEHUE KOHIICHTpPAIlMW TPOJABIIOB, HEOONBINME KOMIIAHUW YXOAAT C pbIHKA WU
OOBEIUHSIOTCS, YBEITHUYCHHUE pPa3HOOOpa3us KOHKYPEHTOB, YBEIMUYCHHE KOJIMYECTBA H30OBITOYHBIX
MOIIHOCTEH, YCUIICHUE PBIHOYHOM BJIACTH IOKYIIaTEIe
b) HanmoHanbHBIE pecypchl M CIIOCOOHOCTH, YCIIOBUSI HA BHYTPEHHUX PBIHKAX, MPaBUTEIbCTBEHHAS
MOJTUTHKA, OOMEHHBIE KYPChI BaJIIOT, CBSI3aHHBIC U BCIIOMOTATENIbHEBIE OTPACTU

6. 6. Kak onpenensieTcss UHAECKC CPAaBHUTEIBHOTO MPEUMYIIECTBA JJIsI OLIEHKU Pa3HBIX CTaaui
MPOU3BOJICTBA?
A) oTHOIIEHHUE: (IKCIOPT — UMITOPT) / MPOU3BOACTBO BHYTPH CTPaHBI
b) orHOmIEHNE: (AKCTIOPT — UMIIOPT) / (AKCTIOPT + UMIIOPT)

7. MonynbHas enuauna 8. «MeToasl 1 HHCTPYMEHTBI CTPAaTErMUYe€CKOTO aHaJ3a
1. Kakoii MeToz CTparernyeckoro aHajanu3a UCTOPUYECKH MPEAIIeCcTBOBA?
A) moprdenpHOrO aHaIM3a
b) ananu3a akimoHEpHONW CTOMMOCTH

8. 2. Kak Ha3pIBaeTcs aHajau3 CUJIBHBIX W CJIA0BIX CTOPOH, MPOOJEM W BO3MOXKHOCTEH
OpraHu3aiuu?
A) PEST-ananus. b) Ananu3 BHYTpEeHHEH Cpebl.
B) Ananu3 BHemnHeH cpebl. I') SWOT-ananus.

9. 3. Crparernyeckne YyCOBEpIICHCTBOBaHMs B (UpPME TPU OIEHKE €€ aKIMOHEPHOH
CTOMMOCTH — 3TO
A) BHYTpeHHHE U3MEHEHHUS: U3MEHEHNE TTO3UINK Ou3Heca, Io0anbHas SKCIaHCHs, ayTCOPCUHT
b) BHyTpeHHUE N3MEHEHUS: COKpAIIEHUE U3IEPKEK, TIOBBIIIIEHUE [IEHBI
B) BHelHMe U3MEHEHUS: U3MEHEHHUS B BOCIIPUITUU (DUPMBI HHBECTOPAMU
10. 4. Kak Ha3bpIBaeTCs METOJl aHalIM3a, OCHOBAHHBIA HA HEPApXUU BHUIOB OW3HECA IO
KaKUM-JTHO0 KpUTEpHsIm?
A) CucTeMHBIH MTOAXO/. b) JIByXMepHBIX MaTpHII.
B) IMoptdensHoro ananusa.
I') KommuiekcHbI pUHAHCOBO-9KOHOMHYECKUN aHAJU3.
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11. 5. HaiinuTe He NpaBUIIbHOE BBIpAKEHHE.
A) TloprdenpHplii aHanM3 pellaeT, Kakue HaNpaBlICHUS MACATEIbHOCTH B ¢upme OyayT
(UHAHCUPOBATHCS B MEPBYIO OUEPEIb.
b) B noprdensHoM aHanmu3e pasindHble BUAbI OM3HECA OLEHUBAIOTCS TOJBKO IO JIBYM IOKA3aTeIIsIM.

B) Hapsiny ¢ xomuuecTBOM MoKazaTreneil B MOpPT(EIbHOM aHajgu3e HEOOXOIMMO YUYHTHIBATH HX
Ha3HAYeHUE U IKOHOMUYECKOE COLCPIKAHUE.

12. 6. B xaxoii Matpurie mopT¢enbHOro aHajln3a NPUBJIEKATEIbHOCTD PHIHKA OMPEACISETCS 110
TEMITy €T0 POCTa, @ KOHKYPEHTHBIN CTaTyC KOMIIaHUM Ha 3TOM PHIHKE — B COOTBETCTBHH C €€ 10JIeH?
A) Marpunie MakkuHcu.
b) Marpune bocToHCKOM KOHCYIBTaTUBHON TPYIIIIBI.
B) Marpure Arthur D. Little.
I') Marpurne U.Arcodda.
13. 7. B xakoit marpuiie mopTHETLHOTO aHaln3a BBIACISAIOTCS YEThIPE THIA PBIHKOB C
Pa3HBIMH CTPATETUYECKUMU 1EJIIMU U TOTPEOHOCTIMU?
A) Marpuinie MakkuHCH.
b) Marpune bocToHCKOM KOHCYTBTaTUBHON TPYIITIBI.
B) Marpune Arthur D. Little.
I') Marpune . Aucodda.

14. 8. B xakoii marpuie NOpT(HETHHOTO aHalIW3a HCHONb3YeTCS KOHLEMIHS >KU3HEHHOTO
LMKJIa oTpacau’?
A) Marpunie MakkuHcu.
b) Marpune bocToHCKOM KOHCYIBTaTUBHON TPYIIIIBI.
B) Marpure Arthur D. Little.
I') Marpurne U.Arcodda.
15. 9. Kak Ha3pIBaeTCs CTparerus, KoTopasi MpoJABUTaeT HOBBIM TOBAp HA CTAPbIA PHIHOK?
A) CoBepIlieHCTBOBaHHUE JAEATEIHLHOCTH.
b) ToBapHas skcraHcus.
B) Crparerust pazButust peIHKa.
I') Jusepcuduxarusi.
16. 10. Kakoil mokazarenb OTpa)kaeT JOJITOCPOUYHBIC IIEJU pa3BUTHS OM3HECa, CBSI3aHHBIE C
HapalMBaHUEM CTOUMOCTH Ou3Heca?
A) Yucrast npuObLIb.
b) lo6aBneHHast CTOUMOCTS.
B) YucTeie akTHBBI.
17. 11. Kakoil meTom CTpaTEruyecKoro aHajin3a IO3BOJISIET KOHTPOJHUPOBATH CO3/IaHUE
CTOMMOCTH?
A) Metop ananm3a 100aBIEHHON CTOMMOCTH.
b) Meron dakTopHOTO aHanu3a NpuObUIBHOCTH.
B) Meton c6anancupoOBaHHOW CHCTEMBI TTOKa3aTeseH.
I') MeTon AMCKOHTHUPOBAHHBIX JIEHEKHBIX TOTOKOB.
18. 14. Kak Has3pIBaeTcd MOJENIb OLEHKM aKLUMOHEPHOM CTOMMOCTH, OCHOBaHHas Ha
MO3TAHON peCTPyKTypu3auuu Ouzneca?
A) naTHYTONBHUK pecTpykTypu3anuu MakKunzu
b) monens PIMS- ananuza
B) monens natu cun koukypenuuu M. [oprepa
19. 16. B kakoii (opmyse BBIpaKaeTCsl CYIIHOCTb OyXTraJTepCKOro TOAXOJAa K OLIEHKE
CTOMMOCTH MPEAIPUITHS?
A) ¢opmyne [lronoHa.
b) popmyne cBoOOIHOTO IEHEKHOTO OTOKA, BKITIOYAst OCTATOYHbIN TEHEKHBIN MTOTOK.
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20. 3agaua a5 IpakTUYecKoro 3aHatus Ned

Lenp: mpakTUYECKU OCBOUTH MHCTPYMEHTHI aHAlM3a — CIpaBeUIMBasi CTOMMOCTh, MPO-THO3HBIN
OanaHc, y4eT B MPOTHO3HOM OallaHCe pa3/eNbHO BIHMSHIS BHEIIHUX U BHYTPEHHUX (PAKTOPOB.
B Tabnwuie 1 oTpa3uth X03s5HUCTBEHHBIC ONEPALIMN B COOTBETCTBUH C TUIAHOM CUETOB, YUU-THIBAIOIIHE
BIIMSTHUE BHYTPEHHHUX M BHEIIHUX (DAKTOPOB HA 3aTPAThI MIPEIITPHUSITHS.
B Tabnwuie 2 cocTaBUTh MPOTHO3HBINA OaaHC MPEANPUATHS C YISTOM BIHSHUS ()aKTOPOB BHEUTHEH U
BHYTpeHHEH cpenpl. B Tabmure 3 NpUMEHUTh MPUHIMUIBI OICHKH AKTUBOB M 0053a-TEIBCTB I10
CIPaBEUIMBONH CTOMMOCTH (CM. MpHUMEYaHUE IOCie TaOmuIel 3) i OIEHKH CIIpa-BeIJTHBOU
CTOMMOCTH JIOJITOCPOYHOro 3aiima (omepauus 9). OTBETUTH Ha BOIPOC, KaKUEe HMME-IOTCA Y
NPEINPHUITHS OCHOBAaHUS JUIsI TIPUMEHEHHUS OICHKH 00s3aTelbhCTBA MO CIPABEMIUBON CTOMMOCTH.
Cnenatp BBIBOABI 00 M3MEHEHHHM COOCTBEHHOTO KAlHTAalla MPEANPUSTHS B PE3ylb-Tare BIUSHUS
BHYTPEHHUX M BHEITHUX (DAKTOPOB.
B tabnune 4

21. PackpbITh CMBICII CIEAYIONIUX MOHATHI. 4. DaKTOpHI, BIUSIIONINE HA PHIHOYHYIO BJIACTh
MOKYIIaTEeJIeH.
5. M3onupyromme MexaHu3Mbl 1711 UMUTALIHH.
6. Craauu )KU3HEHHOTO IIUKJIa OTPaCIH.

22. PackpbIThb CMBICI CIEAYIOIUX MOHATHM: 7. OCoOEHHOCTH 3peyioil OTpaciu s
KOHKYPEHTHOT'O PEUMYIIECTBA.
8. IMapametpst matpuisl BCG s MHOTOTIPOGOUIEHON (DUPMBI.

23. PackpsiTh cMbici PIMS- ananuza B cucteMe ynpaBlieHUs IPEAIPUSITHEM.

24. PackpoiTh oHsiTHE: KOHTpOIMpyembie 3¢ ekThl mpu yrpo3e JeHCTBYIONINX KOHKYPEHTOB.

25. PackpbITh 3HaueHne SNW-aHanu3a B CUCTEME YIIPABICHUS IPEAIPUATHEM.

[IK-3 CnocoGeH OCymIeCTBIATh, aHAlW3 TOoKa3aTele JKOHOMUYECKOW 3(PGEeKTHBHOCTH

UCIOJIb30BaHUS COOCTBEHHOCTH AKOHOMUYECKOTO CyObeKTa

1. 1. Uto o3HaYaeT MOHSITHE COCTA3aTEIBPHOCTH XO3SHUCTBYIOIIUX CYOBEKTOB 3a HAMIIY4IIEe
pacnpezielieHue pbIHKOB, PeCypcoB, (PMHAHCOBBIX PE3yIbTaTOB?
A) KOHKYPEHIIHIO b) koHKYypeHTOCIIOCOOHOCTh
B) xonkypeHTHYIO Cpexy I') KOHKYpEHTHOE MPENMYIIIECTBO

2. 2. Kro sABIsieTCs aBTOPOM MOJIEIIU TSITH CUJT KOHKYPEHIIUH?
A) bocToHCKast KOHCYIBTaTUBHAS TPYTIIA. b) M.IToprep. B) U.Arcodd.
3. 3. Kakoii pakTop HE yUUTHIBAECT MOJICIh TISITH CUJI KOHKYPEHITUH ?
A) ®akTop KOHKYPEHTHOU OOpbOBI MEX Ty TPAAUIIMOHHBIMUA KOHKYPEHTaMH.
b) ®aktop B3anMo3amMeHsIEMOCTH TOBAPOB.
B) ®aktop KoMIIIIEMEHTapHOCTH TOBAPOB.
I') ®akTop yrpo3bl NPOHUKHOBEHUS HA PHIHOK MOTEHIIMAIBHBIX KOHKYPEHTOB.
4. 4. Korga uMmeroTcs allbTepHAaTHUBHbIE HCTOYHUKM CHaOXeHHs, Kakas OyleT BIacTh
IIOCTaBIIKOB?

A) CunbHas. b) Ocna6nennas.

5. 5. Korma wumeroTcss anpTepHaTHBHBIE HMCTOYHUKM CHAaO)KEHUWs, Kakas OyaeT BIacTh
MOKyTaTesen?
A) CunbHast. b) Ocnabnennas.

6. 6. CTpyKTypa aHa/Iu3a KOHKYPEHTOB MPEIIOIaraeT CIeayOI1e dTaIsbI ...
A) m3yueHue HBIHEUIHEW CTpaTeruu KOHKYPEHTa, LeJed KOHKYpeHTa, MPEeANOChUIOK KOHKYpEeHTa
OTHOCHUTEIILHO OTPACIIHU, PECYPCOB U CITIOCOOHOCTEN KOHKYpEHTa
b) usyuenue OCHOBHBIX (DaKTOPOB CETMEHTAIMM OTPaCid, MOCTPOCHHE MATPHUIbl CEerMEHTAIUH,
aHaJIU3 TMPUBJIEKATEIbHOCTH PBIHOYHOTO CETMEHTa, OMpeiesieHue KIIIUeBhIX (PakTopoB ycmexa B
PBIHOUHOM CETMEHTE, BEIOOP PHIHOYHOTO CErMEHTa

7. 7. Kakas ctparerust oTBeyaeT 3a pa3pabOTKy Mep, HamNpaBICHHBIX Ha COXpaHEHUE
KOHKYPEHTHBIX IPEUMYIIECTB?
A) KopnioparuHasl. b) lenoBas.
B) ®ynkunonanpHas. I') Onepaunonnas.
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8. 8. Kakas cTparerust cBsi3aHa ¢ U3MEHEHUEM IIPOIYKTa WM PbIHKA?
A) KoHIIeHTprpOBaHHOTO pOCTa. b) duddepenumpoBanHoro pocra.
B) UnTerpupoBanHOro pocra.

9. 9. CrpyKTypa CErMEHTapHOIO aHaju3a MPEANoaraetT CAeayOINe ITAMbI ...
A) m3yueHue HBIHEUIHEW CTpaTeruu KOHKYPEHTa, LeJed KOHKYpeHTa, MPEANOChUIOK KOHKYpEeHTa
OTHOCHUTEIILHO OTPACIIHU, PECYPCOB U CITIOCOOHOCTEHN KOHKYpEHTa
b) usyuenue OCHOBHBIX (DaKTOPOB CETMEHTAIMM OTPaCid, MOCTPOCHHE MATPHIbl CEerMEHTAIUH,
aHaJIU3 TMPUBJIEKATEIbHOCTH PBIHOYHOTO CETMEHTa, ONpeiesieHHue KIIIUeBhIX (PakTopoB ycmexa B
PBIHOUHOM CETMEHTE, BEIOOP PHIHOYHOTO CErMEHTa

10. 10. CokpbiTHE BBICOKHX PE3YJbTATOB JEATEIBHOCTU — 3TO H3O0JIUPYIOIIMNA MEXaHU3M B
CTPAaTEruy ...
A) 1u1st IEpBONPOXOIIEB
b) nns umuTatopon

11. 11. Kak Ha3pIBaeTCsl cerMeHTaLMs 110 y4aCTHUKAM pbhIHKA?
A) CermeHTanust pplHKA. b) Ananus cTpaTernyeckux rpyIi.
B) BeprukanbHas cermMeHTanusl. I') CermenTapnblii aHanus.

12. 12. B yeM cyniHOCTbh CErMEHTAPHOTO aHan3a’?
A) B npuMeHeHUN SKOHOMHYECKOTO aHaJIn3a K OTJENbHBIM MpeIMeTaM JAeSTEIbHOCTH MPEITPUSITHS.

b) B pa3nenenun 3arpar Ha nepeMeHHbIE U TOCTOSTHHBIE U BBIBEIEHUU MApKUHAJIBHOTO JT0XO/1a.
B) B Boiaenenun npeaMmera aHaian3a, o KOTOPOMY COCTaBIISIETCSl CETMEHTapHAast OTUETHOCTb.

13. 3agava miia npakTUyeckoro 3aHaTust Ne3

Heckonpko mnpeanpusatuii MonokomepepabOTKu 3a mepuon ¢ roga tl go roma t4 mpoBommiau
OpPraHMU3allMOHHO-9KOHOMHYECKHE MEpONpUATUS MO O0O0beIWHEHUI0 B XONAUHT. OKOHYATEeIbHOE
o0ObeIMHEHHE M COCTaBJICHHE €IMHOTO OamaHca W Tpodynx (opm (HUHAHCOBOH OTUYETHOCTH
CO-CTOSJIOCHh B roay t5. B cBA3M ¢ opraHM3allMOHHBIMU MEPONPUATUSMHU NPEIIPUITHE AOIMYCTHUIIO
CHIDKEHUE Ba)XKHEHIINX (UHAHCOBO-3KOHOMUYECKUX IOKa3aTelel [eaTenbHOCTH. B wacTHoCTH,
CHU3WJIACh BBIPYYKa, CE0ECTOMMOCTH MPOAaXK, MOBBICWJIMCH OCTATKHU 3allacOB B HE3aBEPIICHHOM
MPOM3BOACTBE. B CBSA3M € 3TUMHM U3MEHEHUSIMU CHM3WJIACh CTOMMOCTH Npeanpustus. B romy t6
CZEJIaH MPOTHO3 JIEATeILHOCTH TIpeanpusaTus (Tadmuma 1).

3amaHus.

1. Onpenenuts CTOUMOCTb MPENNPUITHS MO JEHEKHOMY TOTOKY TPAIUIMOHHBIM METO-I0M
JTUCKOHTHPOBAHUS U MPOU3BOJACTBEHHBIM METOAOM (Tabmuma 2).

2. Onpenenuth cTOUMOCTD npeanpustus o EVA (tabnuma 3),

3. Onpenenuth peHTadeIbHOCTH COOCT

14. 7 KakoBbI OAXOBI K Pa3BUTHIO CIIOCOOHOCTEH?

15. 8 Yro otHOCUTCS K (haKTOpaMm, ONPEACIISIONINM OpraHU3allMOHHbBIE eTUHUIIBI B (hrpme?
16.9 HasoBure TpaiULMOHHBIE U AJILTEPHATUBHBIE OPTaHU3ALIMOHHBIE CTPYKTYPHI.

17. 10 Yto o3Ha4aeT KOHKYPEHTHOE MPEUMYIIIECTBO?

18. 11 Kakwue ObIBatOT BUbI KOHKYPEHTHOTO MIPEUMYIIECTBA?

19. 12 Yto siBNsIeTCS UCTOUHUKOM KOHKYPEHTHOTO ITpeuMyniecTBa’?

20. 13 Kaxk cooTHOCSTCS TPUOBUTH U KOHKYPEHTHOE MTPEUMYILECTBO?

21. 14 Kro siBnsieTcss aBTOPOM MOJIEU MATH CHJI KOHKYPEHITUN?

22. 15 Tlepeuncnute OCHOBHBIE CHJIBI KOHKYPEHLIMH, BIUAIONINE HA (GUPMY B KJIACCHUECKON
MOJIENH.

23. 16 KaxoBbl HEIOCTaTKH MOJEIH MSITH CUIJI KOHKYPEHIUU?
24. 17 Kakue xnaccudukauy cTpareruii Bbl 3HaeTe?
25. 18 KaxoBbI 0COOCHHOCTH CTpATETUH JIUJEPCTBA IO U3EPKKaM?

VK-1 CrnocobeH oCymecTBIATh KPUTUYECKHH aHalnu3 MpOOJIEMHBIX CHTyalluid Ha OCHOBE
CUCTEMHOT0 MO/IX0/1a, BbIpa0aThIBaTh CTPATErHio 1eUCTBUN
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1. 1. B kakoil craguu *)U3HEHHOTO LUKJIA OTPAC/IA MPOUCXOIUT CTaHAAPTU3ALMs HA OCHOBE
JOMUHUPYIOLIEH TEXHOIOTHU?

A) Pocra. b) Poxnenus. B) Cnana. I') 3penoctu.

2. 2. K xakoMy Buay OTpaciedl OTHOCATCS: DHEPreTHUKa, TPAHCHOPTHBIE CHCTEMBI,
CTPOUTEIHCTBO?
A) 3penbie oTpaciu. b) TexHoMOrM4HBIC OTPACTH C MHHOBAITUSIMH.

B) VYracaromue otpacinmu.

3. 3. JIns Kakux oTpaciiel XxapakTepHa KOHKYPEHIIUS 32 CTaHAapTH3ALHIO?
A) 3penbie oTpaciu. b) TexHonmoru4Hbie OTPACIN C UHHOBAITUSMH.
B) VYracaromue otpacinmu.
4. 4. Koraa BO3HUKAET B OTpaciu ceTeBoi apdexr?
A) B TexHOJIOTUYECKUX (MOTEHIIMATLHO MHHOBAILIMOHHBIX ) OTPACIIAX HA CTAUU POCTa
b) B TexHonmornueckux (MOTEHIMAIbHO MHHOBAIIMOHHBIX ) OTPACIIAX HA CTAAUM Caja
B) B 3penbix oTpacisax
5. 5. Y1BepKaeHHas CTaHIapTHas LMIMPHUHA KEIE3HOLOPOKHOM KOJIEU — ITO IIPUMED ...
A) 00IIECTBEHHOTO CTaHIapTa
b) wactHoro cranmapra
B) 3akpeiToro crangapra
I') oTkpeITOrO CTaHIApTa
6. 6. K xakomMy Buy OTpacieil OTHOCATCS: IPOU3BOACTBO YEPHUIBHBIX PydeK?
A) 3penbie oTpaciu. b) TexHonoruunbie OTpaciy ¢ UHHOBAIIUSIMU.
B) Vracaromue orpaciu.
7. MonynbHas enuauna 6 «KopropaTuBHbBINA CTPATETUUECKUM aHATU3)
1. ®upma, cocrosiias U3 MHOXKECTBA OM3HEC SUHUIIL, - ITO ...
A) mHOTOTIPOAYKTOBas (pripma
b) muOTOTIpOQMITBHAS hupma
B) BepTukanbHO uHTErpUpOBaHHas hupma
8. 2. UcTOYHUKOM KOHKYPEHTHOTO MPEUMYIIIECTBA B MHOTONPO(MIBHONU (hrupMe MOKET OBITh

A) BO3MOXHOCTh BPEMEHHOT'O CHIKEHUS 1IEHBI 10 YPOBHS 3aTpaT KOHKYPEHTOB
b) BO3MOXHOCTH pPAcIpOCTPaHUTH CBOIO MOHOIOJIMIO C OJHOTO pHIHKA Ha Jpyrol myrem
00beTMHEHHS TOBAPOB B OJIUH MAKET
B) BO3MOXHOCTH yBEIMUUTH CBOIO JIOJIFO HA PHIHKE MOCPEICTBOM JIOTOBOPOB O BCTPEUHBIX 3aKyTKaxX
I') BO3MOXKHOCTH B3aUMHOTO CACPKUBAHUS KOHKYpUPYIOIIUMHU GupMaMu, pasnien chep BIUsSHUS
J1) BO3MOXHOCTh JCIEHTPATU3AUN YIPAaBICHYECKONH OTBETCTBEHHOCTH TOI-MEHEKEPOB 3a CYET
CO3IaHus OM3HEC-E€IUHUIL
E) HeoOXomuMoCTh OTHENEHHS pEAKO NPUHUMAEMbIX CTpPaTerMuecKHUX pelIeHUd Ha ypOBHE
CTPaTErnyecKkoro IEHTpPa, KOHUEHTPALMM YacTO MPUHUMAEMbIX OINEpPAlMOHHBIX pEIIeHUH B
OMn3HEC-eqUHALIAX
’K) BO3MOXHOCTh MUHMMM3AIMH 3aTpaT Ha KOOPIUHAIIMIO 33 CYET MPUHATHUS OOJBIIMHCTBA PEIICHUN
Ha YpOBHE MOAPA3AEICHUN
3) nupekTopa noapasaeiacHui 6o1ee OpueHTUPOBAHBI HA A((HEKTUBHYIO AEATEIHLHOCTh OpraHU3aAINH
9. 3. Kakas ctparerus oTpa)xaeT KOHKYpPEHTHOE MPEUMYIIECTBO MHOTOIIPOMMIBHON (PUPMBI B
KOHKpPETHOM oTpaciu?
A) OnepanoHHasi cTpaTerus. b) busnec-crparerus.
B) Kopnoparusnas crparerus.
10. 4. K kakoii CTpaTeruyi OTHOCUTCS CTPATETHs CIUSHUA U MOTIIOIEHUs (pupMbI?
A) OnepanoHHasi cTpaTerus. b) busnec-crparerus.
B) Kopnoparusnas crparerus.
11. 5. Korna ¢pupma npruodperaer B COOCTBEHHOCTh CBOMX IMOKyMaTeNeld U KOHTPOIUPYET X —
3TO IPUMED ...
A) BepTHKaJIbLHON MHTETPAIIMY BHU3
b) BepTuKanbHON MHTETpallUKA BBEPX
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12. 6. Ecnu BepTUKaNbHBIE OTHOIICHUS MEXIY (pupmaMu TpeOyloT, 4TOoOBl OIHA WU JBE
(GUPMBI OCYIIECTBIISIIM MHBECTHIIMU, KOTOPBIE OYAYT SBISATHCS HEOOXOAUMBIMH ISl TPETheH (PUPMBI
(TPOU3BOIUT KOHEUHYIO MPOMYKIIUIO U3 CHIPhS ATUX ABYX (PHPM), TO PHIHOYHBIC OTHOIICHUS MEXIY
STUMHU IByMs (prupMamMu OKa3bIBAIOTCA ...

A) HedEKTHBHBI
b) a¢pdpexruBHBI

13. 7. BupryanpHas kopriopamus — 3To pupMma, rmaBHas GyHKIHUS KOTOPOH ...
A) KoOpAMHAIMS JEHUCTBUHN B CETH MOCTABIIUKOB
b) cucremHoe aaMHUHHCTpUPOBaHUE

14. 8. Beiroga nuBepcudukanyuu GUpMbl B TOM, YTO OHA ...

A) mepepacnpenenseT pUucKy, MOBBIIIACT CTA0OMIBHOCTh MPUOBLITH
b) yBenuumnBaeT cTOMMOCTh KOMIIAHUHT

15. 9. UCTOYHMKOM KOHKYPEHTHOTO NMPEHMYIIECTBA B AUBEPCUPHUITMPOBAHHON (PrpMe MOXKET

OBITH ...

A) BO3MOXHOCTh BPEMEHHOT'O CHIKEHUS 1IEHBI 10 YPOBHS 3aTpaT KOHKYPEHTOB

b) BO3MOXHOCTH pPAcIpOCTPaHUTH CBOIO MOHOIOJIMIO C OAHOrO pHIHKA Ha Jpyroil myrem
00beTMHEHHS TOBAPOB B OJIUH MAKET

B) BO3MOXHOCTH yBEIMUYUTH CBOIO JIOJIIO HA PHIHKE MOCPEICTBOM JIOTOBOPOB O BCTPEUHBIX 3aKyTKaxX
I') BO3MOXKHOCTH B3aUMHOTO CACPKUBAHUS KOHKYpUPYIOIIUMHU GupMaMu, pasfien cep BIUsHUS

J1) BO3MOXHOCTh JCIEHTPATU3AUN YIPABICHYECKON OTBETCTBEHHOCTH TOI-MEHEKEPOB 3a CYET
CO3IaHus OM3HEC-EIUHUIL

E) HeoOXomuMoCTh OTHENEHHS pEAKO NPUHUMAEMbIX CTpPaTerMuecKHUX pelIeHUd Ha ypOBHE
CTPaTErnyecKkoro IEHTpPa, KOHUEHTPALMW YacTO MPUHUMAEMBIX OMNEpPAlMOHHBIX pEIIeHUH B
OMn3HEC-eqUHALIAX

’K) BO3MOXHOCTh MUHMMM3AIMH 3aTPaT Ha KOOPAUHAIIMIO 33 CYET MPUHATHUS OOJBIIMHCTBA PEIICHUN
Ha YpOBHE MOAPA3AEICHUN

3) mupekTopa noapasaeiacHuit 6o1ee OpueHTUPOBAHBI Ha A(HEKTUBHYIO AEATEIHHOCTh OPraHU3

16. 3agaua nns npakruyeckoro 3aHatus Nel

Monudunuposars ¢opmyny (akTopHOro aHaimza NpuObUIM (YOBITKAa) OT MHPOJAX C YYETOM
CTpa-Teruyeckux (akTopoB MHOIALMU U cOBITa MPOAYKUMHU. PemuTh 3ajady Mo aHalW3y BIUSHUS
BHEIIHUX ()aKTOPOB Ha MPHUOBUTH OT MPOAAXK MPOAYKIIUU PACTCHUEBOCTBA U )KUBOTHOBOJICTBA.

17. 3agaua nns npakTudeckoro 3aHaTus Ne3

Heckonbko mpenmpusiTuii MolokonepepaboTku 3a mepuon ¢ roga tl mo roma t4 mpoBoauiIu
OpPraHU3AIMOHHO-YKOHOMHYECKHE MEpONPHUATUS TIO0 O0beNWHEHUI0 B XONAWHT. OKOHYATEIbHOE
o0beMHEHNE W COCTaBJIEHUE €AMHOro OamaHca W mpouux (opM (PUHAHCOBOM OTYETHOCTH
CO-CTOSUIOCH B Tofy t5. B cBsi3u ¢ opraHu3aluOHHBIMM MEPONPUATUSMU MPEANPUITHE JTOMYCTHIIO
CHIDKEHUE BaXXKHEHINX (UHAHCOBO-DKOHOMUYECKUX IIOKa3aTellell NeATelnbHOCTH. B uacTHOCTH,
CHU3WJIACh BBIPYYKa, CEOCCTOMMOCTH MPOAAX, MOBBICHIIMCH OCTATKH 3allacOB B HE3aBEPIICHHOM
MpoU3BOACTBE. B CBSI3M C 3TUMU W3MEHEHUSIMH CHHU3WIACh CTOMMOCThH mIpenrnpusitus. B rogy t6
C/IeNIaH MPOTHO3 ACSITENFHOCTH MpeanpusaTus (Tadmuna 1).
3aganus.
1. Omnpegenutb CTOMMOCTh NPEANPHUATUS MO JICHEKHOMY IMOTOKY TpPaJAMIIMOHHBIM METO-I0M
JTVCKOHTUPOBAHUS U MPOU3BOJCTBEHHBIM METOAOM (Tabnuma 2).
2. Onpenenuts cToUMOCTh npeanpusTus no EVA (tabnuna 3),
3. Onpenenutb peHTabeTBPHOCTH COOCT

18. [IpuBectu onpeaeneHus, pacKpbiTh CYIIHOCTh CIAEAyOMUX NoHATUM. 1. CTpaTrernyeckui
aHaJIM3.
2. [TpuHUMN HAYYHOCTH B CTPATETHUYECKOM aHaJIU3eE.
3. Ha3Barb coCcTaB 3JIEMEHTOB Si/ipa KOHKYPEHIIUH.
4. Kontponupyembie 3¢ deKThl IPH yrpo3e NOTEHIIMAIbHBIX KOHKYPEHTOB.
5. JIBwxKymue cuiibl B cTpareruu auddepeHmpoBaHums.
THU.
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19. IlpuBecTtu omnpeaeneHusi, PacKkpbiTh CYIIHOCTb CIEAYIOIUX MNOHATHI.6. KittoueBbie
(bakTOphI ycrexa oTpaciiu B CTaJlH POCTa.
7. OcOOEHHOCTH YTracarouX OTpacieH.
8. ITapamerps! marpuiiel BCG ai1s OLIEHKHM OTpaciaeBOro KOHKYPEHTHOIO IPEUMYyIIe-CTBa.
9. SWOT- ananus.
10. Map>ka 0e301macHOCTH.

20. IIpuBecTu omnpeneneHusi, pacKpbITh CYIIHOCTh CIeIyIOmuX NoHATHil. 1. Pecypcsl pupmbl.
2. TlepeuncnuTh anbTEpHATHBHBIC OPTaHU3AIMOHHBIE CTPYKTypbl. Ha3Bath ocHOBHBIE (HOpMBI
PBIHKOB.
3. Crpareruu [uisi COXpaHEHHs] yCTOWYMBOTO KOHKYPEHTHOI'O IPEUMYIIECTBA.
4. ®akxTOopHl, BIMIIOIIME HA PHIHOYHYIO BJIACTh 1OCTABIIUKOB.

21. IlpuBecTn ompeneneHusi, paCKpbITh CYIIHOCTh CIEAYIOIIUX MOHATUH. 3 JIBHWKyIue
CHWJIBI CTPATETUH JINJEPCTBA MO U3JIEPIKKAM.
Crparernueckasi Ou3Hec-eJUHHIIA.
CeteBoit 3P dekT.
KitoueBbie dakTopsl ycrnexa (GUPMbI B CTaJHH 3PEIIOCTH.
BeprukanbHas nHTErpanus BHU3.
ITate BUooB cTouMocTH KoMITaHMM o MakKun3u.

03N L

22. TlpuBecTu ompeneneHus, pacKphITh CYIIHOCTh cleayronux nousatuil. 1.  CrmocoOHOCTH
(bupMBI.
2. IlepeuncnuTh TPaJUIIMOHHBIE OPraHU3aLMOHHBIE CTPYKTYPBHI.
3. Ha3Barbh OCHOBHBIE THUIIBI OTPACIEBBIX CTPYKTYP.
4. KOHKypEHTHOE NMPEUMYIIIECTBO U €r0 UCTOYHUKH.

23. IlpuBecTu omnpeneneHus, paCKpbITh CYUIHOCTh CleAyIOMUX NoHATUH. KoHTponupyembie
3¢ deKTHI IPU Yyrpo3e TOBAPOB-3aMEHHUTEIICH.
6. CrpykTypa aHa/in3a KOHKYpPEHTOB.
7. Cranuu aHanu3a LETOYKU IEHHOCTEH.

24. IlpuBecTu OIpeneneHUs], PACKPHITh CYIIHOCTh cleayroumx noHatuid. 8.  Crpareruu
HCIIOJIb30BaHUSI MHHOBALMH.
9. MexaHu3MBbl MHTEPHALMOHAIN3ALINN.
10. IIpousBonHbIit OGanaHc.

25. IlpuBecTH ONpENENEHUs, PACKPBITh CYIIHOCTb CJEIYIOIIMX NOHATHH. IlpuHnun
HENPEPBIBHOCTU B CTPATErMUECKOM aHAJIU3E.
2. 2 Ilepeuncnuts 3Tanbl CTPATETHYECKOTO aHAJIN3A.
3. 3. IlepeurcanuTh CUCTEMBI YIIPABJIECHUS NPEAIPUIATHEM

8.4. Bonpochl MpOMeKYTOYHOM aTTecTAlUu
Bropoii cemectp (Ix3amen, I1K-1, [1K-3, [1K-4, YK-1, YK-2)
1. 1. Ilonsitme, ompeneneHwe CTPATETMYECKOTO aHANW3a, LETd, 3aJadd, MPUHIMILI, BUIbI
CTPaTErUYeCKOro aHaJIN3a.
2. 2. OOBEKT W TpEeIMET CTPATErMYecKoro aHaiu3a. Pojb CTparernyeckoro aHaiu3a B CHCTEME
ynpasieHus npeanpustueM. OTINYHUs CTPaTeruueckoro aHajan3a OT KOMIUIEKCHOTO SKOHOMHUYECKOTO
aHayu3a.
3. 3. Pecypcol u ciocoOHOCTH (PUPMBI KAK HCTOYHUKHM KOHKYPEHTHOTO MPEUMYIIIECTBA: OIpe/esIeHuE,
BUJIBI, CIIOCOOBI pa3BUTHSI.
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4. 4. Slnpo okpyxatomieit cpensl pupmbl. OCHOBHBIE THITBI OTPACiel, (POPMBI PHIHKOB U UX BIIUSHHE
Ha TPUBJIEKATEIbHOCTb OTPACIH.

5.5. Monens naru cun koukypenun M.IToprepa. Kontpomupyemsbie 3¢ GeKTs O CTOPOHBI YTPO3bI
MIOTEHLUAJIbHBIX YYACTHUKOB PbIHKA, TPAAULIMOHHBIX KOHKYPEHTOB B OTPACIIH.

6. 6. Mogenp naTH cun koukypeHimu M.Iloprepa. Kontpomupyembie 3p@eKTsl co CTOPOHBI
BJIMSIHUS BJIACTH MOKyIIaTeIe U MOCTaBIIMKOB.

7. 7. Mopnens natu cun koHkypenuun M.Iloprepa. Konrponupyembie 3¢h¢eKTsl CO CTOPOHBI
TOBapoB-3aMeHuTeNel. HenocTarku U pa3BUTHE MOZENN ISATH CUI1 KOHKYPEHLINU.

8. 8. Omnpenenenue KI0YEeBBIX (PAaKTOPOB ycrexa GUpMbl. AHAIN3 KOHKYPEHTOB.

9.9. Crparernyeckuii aHaJIN3 MPU CETMEHTAIUK PbIHKA. AHAJIU3 CTPaTerMuYe€CKUX IPyIIl.

10. 10. CymHoCTh, ICTOUHUKHM BOZHUKHOBEHHUSI KOHKYPEHTHOT'O PEUMYILECTBA, TUIIBI KOHKYPEHTHBIX
npeumyiecTB. CriocoObl JOCTHKEHHS YCTOMYMBOTO KOHKYPEHTHOTO IPEUMYIIECTBA.

11. 11. Crparerus n1uaepcTBa o U3AEPKKAM U €€ KOHKYPEHTHbIEC TPEUMYIIIECTBA.

12. 12. Crparerust nuddepeHIaium u €€ KOHKYPEHTHBIE PEUMYIIECTBA.

13. 13. Dpomonust OTpacieBOM CTPYKTypbl M KOHKYPEHLIMHM B JKM3HEHHOM LMkie. KiroueBble
¢dakTopbl ycmexa oTpacieil Mo cTaausM >KM3HEHHOTO IMKJa. MaTpuila KOHCaJITHHTOBOW (UPMBI
Aptyp A. JIutTa.

14. 14. Crparerus mMuoronpomibHbIX (GupM. MeToasl MOpT(ETbHOTO CTPATerHYecKOro aHalu3a
KOHKYPEHTHBIX MpeuMyIecTB MHoronpobuiasHoi ¢upmbel: Matpuiia bKI' 1 Makkun3u. Cxonctsa,
OTJIMYUSL.

15. 15. MeToap! CTpaTernyeckoro aHaian3a, OCHOBAaHHbBIE HA Pa3HbIX CUCTEMAX yueTa 3aTpart.

16. 16. KoOHKypeHTHOE€ MNpPEUMYIIECTBO B HAYKOEMKHX oOTpacisix. CTpareruv HCIOJb30BaHUS
WHHOBALMK. POJIb ¥ TUIIBI OTPACIEBBIX CTAHIAPTOB.

17. 17. KoHKypeHTHOE MPEUMYILIECTBO B 3peIIbIX OTpaciisix. CTpaTeruu AJisl yracaroux oTpaciiei.

18. 18. Crparerus nuBepcupuKai B KOPIOPALIUH.

19. 19. Ananu3 KOHKYPEHTHOTO MPEUMYIIECTBA B YCIOBHIX WHTEpPHAIMOHANM3AUKA Ou3Heca. Turbl
MHTepHaUKMOHanu3auy. CTpaTerui KOHKYPEHIIMN MHOTOHAIIMOHAIBHOU (PUPMBI.

20. CoBpeMeHHbBIE TEHJEHIIMY CTPATETMYE€CKOTO aHan3a

21. KoHKypeHTHas CyIIHOCTb, OOBEKT, MpPEAMET, LeNH, 33aJa4l, METOJbl, JTAlbl CTPATETHUYECKOrO
aHa-Jm3a.

22. KoHKypeHTHOE NMPEeHMYILIECTBO: OINpe/eIeHHe, OCHOBA U MCTOYHUKU BO3HHUKHOBEHHMS, CIIOCOOBI
CO-XpaHEHUs.

23. Tumbsl KOHKYpEHTHOTo mnpeumyinecTtBa. OCOOCHHOCTH CTpaTeruu JIUAEpPCTBA MO U3ACPKKAM H
CTpa-Teruu AUBEpCH(PUKALUT

24. OCOOEHHOCTH OTPAC]IEBOTO CTPATETMUYECKOTO aHAIM3a: SIIPO KOHKYPEHIMH, MOJENb ISATH CHII
KOH-KYPEHILIUH, €€ HEJJOCTATKU U Pa3BUTHE.

25. OcoOeHHOCTH KOHKYPEHTHBIX MPEUMYIECTB B MHHOBALIMOHHBIX, 3PEJIbIX U YIacaloUINX OTPaCIIsX.

8.5. MerTonnuyeckue Marepuajibl, ONpeaessilonIMe MNPoUeAyPbl OUEHUBAHUS 3HAHMH,
YMeHHH, HABBIKOB U (MJIM) ONBITA AeSATEJbHOCTH, XapaAKTEPU3YIOIIHUX 3Tanbl GOPMUPOBAHUS
KOMIIeTeHN i

9. Ilepedyenb y4ueOHOM JUTEPATYPBHI

1. AnekceeBa H. A. Ctparerndeckuii ananu3 [DIEKTPOHHBIN pecypc|: yueOHoe mocooue ajis
CTY[IEHTOB, 00yYaIONINXCS O HApPaBICHUSIM IMOATOTOBKU « MeHeIKMEHT» U « DKOHOMHUKA» (YPOBEHb
Maructparypsl), - Mxesck: PUO MikeBckas 'CXA, 2020. - 160 c. - Pexxum goctyma:
http://portal.udsau.ru/index.php?q=docs&download=1&id=40060

2. Anekceea H. A. Ctparernueckuii aHaiau3 [ DNEKTPOHHBIN pecypc|: MPaKTUKYM JJIsl CTYICHTOB,
00yyYaromuxcs 1Mo HarnpaBiIeHUSIM NMOATOTOBKH « MeHeKMEHT» U « DKOHOMHUKa» (YPOBEHb
Maructparypsl), - Mxesck: PUO MkeBckas 'CXA, 2020. - 48 ¢. - Pexxum nocrymna:
http://portal.udsau.ru/index.php?q=docs&download=1&id=40059
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10. Ilepeyenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANIMOHHO ceTH UHTepHeT
1. http://ebs.rgazu.ru - Onexrponno-6ubnmoreunas cucrema (3bC) ®I'BOY BO PTA3Y "AgriLib"
2. http://elibrary.ru - Hayunas snexrponHas 6ubauoreka E-library
3. http://elib.udsau.ru/ - 6uOnMOTEKA IEKTPOHHBIX Y4eOHBIX TocoOuit Yamyprckoro [AY

11. MeTtoguyeckne ykazanus 00y4armuMcs 0 OCBOCHUIO M CHUILTAHBI (MOIYJIA)
[lepen m3yueHueM NUCHUUIUIMHBI CTYAEHTY HEOOXOAMMO O3HAKOMHUTHCS € pabouell mporpammoi
JTUCHMIUTUHBL, U3YYUTh EPEUeHb PEKOMEHIyeMOM JTUTepaTypbl, IPUBEICHHON B paboueil mporpamme
TUCHMIUTUHBL. J{1s1 3¢ (deKTHBHOTO OCBOCHMS AMCLUUIUIMHBI PEKOMEHAYETCSl IMOCelaTh BCE BUIBI
3aHATUNA B COOTBETCTBUHU C PACIHCAHHWEM M BBIMOJHITH BCE JIOMAIIHUE 3a/laHUsl B YCTaHOBJICHHbBIC
MperojaBaTesieM CpokUu. B ciydae mporycka 3aHsATHI MO yBaXUTEIbHBIM MPUYMHAM, HEOOXOIUMO
MOJTyYUTh y MIPEToiaBaTelis HHANBUYalbHOE 3aJjaHKe 10 MpoIylieHHol Teme. [lomyueHnHbie 3HaHUS
U YMEHHS B IPOLECCE OCBOCHUS IUCHUIUIMHBI CTYACHTY PEKOMEHIYETCs] MPUMEHSTH JJIs pelIeHHUs
3aj1ad, He 00s3aTeNbHO CBA3aHHBIX C MPOTpaMMON JTUCHUIUIMHBI. BrageHue KoMIeTEHIUSIMHU
JTUCHUILTMHBI B TTOJTHOM Mepe OyneT moATBepKaaTbes BammM yMeHneM CTaBUTh KOHKPETHBIE 33]1auH,
BBISIBJISITH CYIIECTBYIOLIUE IPOOJIEMBI, pellaTh UX U MPUHUMATh Ha OCHOBE MOJyUYEHHBIX PE3yIbTaTOB
onTuMaibHble pemieHus. OCHOBHBIMM BHAAMM YYEOHBIX 3aHATHH A1 CTYACHTOB IO Yy4eOHOMH
TUCHMIUIMHE  ABISIOTCA: 3aHATUS  JIEKIMOHHOTO THMA, 3aHSATHUS CEMHUHApCKOro TUMA U
camMocCTosiITelIbHas paboTa CTyAEHTOB.

Dopmbl pabOTHI

Mertoauueckue yKa3aHus A1 00ydaronnxcs

JIeKIIMOHHEBIE 3aHATUS

Pabora Ha nekuuu ABISETCS OUEHb BaKHBIM BUJIOM JESITEIHOCTH TS
U3yYEHUs AUCUUIUIUHBL, T.K. Ha JEKIUU MPOUCXOAUT HE TOJIBKO COOOLIECHHIE
HOBBIX 3HaHM, HO U cCUCTeMAaTH3alus U 00001eHe HAKOTUIEHHBIX 3HAaHUH,
dbopMupoBaHUE Ha UX OCHOBE MAECUHBIX B3MIIA0B, YOSKACHUMH,
MHUPOBO33pEHUS, Pa3BUTHE MO3HABATENbHBIX U MPOGECCHOHATBHBIX
HUHTEPECOB.

Kparkue 3anucu nexuuii (KOHCTIEKTUPOBAHKE) IOMOTAET YCBOUTH Marepuall.
Hanmcanue KoHCTIEKTa JIGKLIUH: KPATKO, CXEMaTUYHO, MTOCIIEI0BATEIbHO
(UKCHPOBATH OCHOBHBIE MOJIOKEHUS, BEIBOABI, (POPMYITHPOBKH, 0000IIECHNUS;
1IOMeuaTh Ba)KHbIE MBICIIH, BBIJICJIATH KITIOYEBBIE CIIOBA, TePMUHBL. KOHCTIEKT
JydIle MOIpa3eNaTh Ha MMyHKTHI, naparpadsl, cCOOI0aas KPaCHYIO CTPOKY.
[IpuHIIMNIanbHBIE MECTa, ONpeAeNeH s, (POPMYIIBI CIEAYET COMPOBOXKIATH
3aMEUaHUSMH: «BaXKHO», «0CO00 BaXKHO», «XOPOIIO 3aIIOMHUTEY U T.II.
[IpocnymuBanue 1 3aKCh JEKIIMA MOXKHO MPOU3BOAUTH MPH TOMOIIN
COBPEMEHHBIX YCTPOICTB (AUKTO(OH, HOyTOYK, HETOYK H T.IL.).

Paboras HaJ KOHCTIEKTOM JIEKIIMA, BCEra CIeayeT UCI0Ib30BaTh HE TOJILKO
y4eOHUK, HO U Ty JINTEPATypy, KOTOPYIO TOTOTHUTEIHLHO PEKOMEHI0BAT
JIEKTOP, B TOM YHCJI€ HOPMAaTHBHO-TIPABOBBIE aKThl COOTBETCTBYIOIIEH
HanpaieHHOCTHU. 1o pe3ynbraTram paboThl ¢ KOHCIIEKTOM JIEKIIUH CIEAYyET
0003HauYUTh BOMPOCHI, TEPMUHBI, MaTepHall, KOTOPBI BBI3BIBAIOT TPYAHOCTH,
MTOMETUTh U TIOIBITATHCS HAUTH OTBET B PEKOMEHIyeMOo# tuteparype. Eciau
CaMOCTOSITENIBHO HE yaeTcsl pa300paThbcsi B MaTepuase, He00X0IuMo
chopMyaupoBaTh BOMPOC U 3a7aTh MPENOAaBaTENI0 Ha KOHCYIbTALNY, Ha
3aHATUU CEMUHAPCKOTO TUIA.

JIeKIIMOHHBII MaTepHa sBiseTcs: 0a30BbIM, C KOTOPOTO HEOOXOAMMO HaYaTh
OCBOEHHE COOTBETCTBYIOLIETO Pa3Jiesa WIN TEMBI.

JlaGoparopHsie
3aHATHUSA

[Ipu moAroToBKe K 3aHATUAM U BBIIIOJHEHUH 33JaHUN CTYIEHTaM CIIEIyeT
UCIIOJIb30BaTh JUTEPATypy U3 PEKOMEHJOBAHHOI'O CIIMCKA, A TAKXKE
PYKOBOJCTBOBATBCS YKa3aHUSAMU U PEKOMEHAALNUSIMH MIPENOAABATENS.
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[Tepen kaxapIM 3aHATUEM CTYJACHT U3yYaeT IUIAH 3aHITHS C IEPEUYHEM TEM U
BOTIPOCOB, CITUCKOM JIUTEPATyPhI M JOMAITHUM 33/IaHUEM TI0 BEHIHECEHHOMY
Ha 3aHSATHE MaTepUay.

CTyneHTy peKOMEHTyeTCs CIIeNYOIasl CXeMa IOATOTOBKH K 3aHSTHIO H
BBITTOJTHEHHUIO IOMAIITHUX 33 JaHHM:

- MPOpabOTaTh KOHCIIEKT JICKITHIA;

- MPOAHANIU3UPOBATE JIUTEPATYPY, PEKOMEHIOBAHHYIO M0 U3y4aeMOMY
pasneny (MoayI);

- U3YYHUTh PEIICHUS TUTIOBBIX 3a/1a4 (TP HAJTMYUN );

- peIInTh 3aIlaHHbBIC IOMAITHUE 3/1aHUS;

- IpU 3aTPyAHEHUSIX C(HOPMYTHUPOBATH BOMPOCHI K MPEIOIaBATEIIIO.

B koHIIE Ka)KI0TO 3aHATHUS THIIA CTYACHTHI MOJTYYalOT «IOMAIITHEE 3aIaHUC)
JUTSL 3aKpeTUICHHsSI TPOIIGHHOTO MaTepuaia. JloManiHue 3a1anus
HEOOXOMMO BBITIOHATH K KOXKAOMY 3aHATHIO. CJI0XKHBIE BOIIPOCH MOXKHO
BBIHECTH Ha 0OCYKIICHHE Ha 3aHSITUN CEMHHAPCKOTO THIIA MK Ha
WH/IMBUIyaJIbHbIC KOHCYIIBTAIINH.

CamMmocTogTeabHas
pabora

CamocrosTenbHast paboTa CTYJEHTOB SIBJISIETCS COCTABHOM YacCThIO UX
y4eOHOM pabOThl U UMEET LEIBIO 3aKpeIJICHNE U YIITyOJIeHUE TTOyISHHBIX
3HAHWI, YMEHUW W HABBIKOB, TIOUCK ¥ IPHUOOPETCHNE HOBBIX 3HAHUM.
CamocrosTenbHas padoTa CTyIEHTOB BKJIIOUAeT B c€0s OCBOCHHE
TEOPETUYECKOTO MaTepHalia Ha OCHOBE JICKIUH, PEKOMEHIyeMOM
JUTEPATYPHI; TOATOTOBKY K 3aHATUSM CEMHUHAPCKOTO THIIA B
UH/IMBUYaJIbHOM U TPYHIIOBOM pexume. COBETHI 110 CaMOCTOSITEIbHOM
paboTe ¢ TOYKHM 3pEHUs HCTIONB30BAHUS JIUTEPATYPbI, BDEMEHH, [ITyOHHbI
pOpabOTKH TEMBI U JIP., @ TAK)KE KOHTPOJIb 3a JeSITEIbHOCTBIO CTYACHTA
OCYILECTBIIAETCS BO BPEMS 3aHATHM.

Lenbto mpenogaBarens sBISETCS CTUMYIMPOBAHUE CAMOCTOSTEIBLHOTO,
yIIyOnEHHOTO U3y4eHHUs MaTepuala Kypca, XOpouo CTpyKTYpPUPOBAaHHOE,
MOCTIEIOBATENIEHOE U3JI0KEHUE TEOPUH Ha 3aHATHUAX JIEKIIMOHHOTO THIIA,
0TpabOTKa HABBIKOB PELICHHUS 3aa4 U CHCTEMHOT0 aHaJIM3a CUTyaluid Ha
3aHATUSAX CEMHUHAPCKOTO TUIA, KOHTPOJIb 3HAHUN CTYJCHTOB.

Ecnu camocTosTeIbHO HE yAaTI0Ch pa300paTbcs B Marepuaie,
chopMynupyiTe BOIPOCHl U 00pAaTUTECh Ha TEKYIIEH KOHCYIBTAIlMH WIN Ha
OnmvpKaifIelt IeKIMK 3a MTOMOIIIBIO K TIPETIO01aBaTelNto.

[ToMrMO camMOCTOSITENTLHOTO N3Y4YEHUS MaTepUaoB IO TeMaM K
CaMOCTOSITENIbHOM paboTe 00yJaromuxcsi OTHOCUTCS MOJATOTOBKA K
MPAKTHYECKUM 3aHITHSIM, [I0 pe3yJabTaraM KOTOPOU MpeICTaBIseTCs] OTYET
MIPETIO/IaBaTelIi0 U MPOXOTUT cobeceioBaHHeE.

[Tpu camocTOATENHHON MOATOTOBKE K MPAKTUYECKOMY 3aHSATHIO
oOyJaromuiics:

- OpraHu3yeT CBOIO AESITEIbHOCTh B COOTBETCTBUU C METOIUYECKUM
PYKOBOJICTBOM IO BBITIOJTHEHHIO MPAKTUYECKUX paboT;

- U3y4aeT HH(OPMAIlMOHHbBIE MATEPHUAIBI;

- IOJTOTABIMBACT U OPOPMIISICT MaTePHAIIbl MPAKTUYECKUX paboT B
COOTBETCTBUH C TPEOOBAHHUSIMH.

B pesynbrare BHIIOTHEHUS BUIOB CAMOCTOSTEIBHON pabOThl MPOUCXOIHUT
(dbopMHpoBaHUE KOMITETEHIINH, YKa3aHHBIX B paboueil mporpaMmsl
JTUCUUTITUHBI (MOYJIS).
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IIpakTnueckue DOopMBI OpraHu3aluy IPAKTUYECKUX 3aHATUN OIPEIEIIAIOTCS B

3aHATHS COOTBETCTBHUH CO CHEIUPUISCKUMHU 0COOCHHOCTSIMU yUEOHOM JTUCIUTUIMHBI
U nesiMu 00ydeHus. MiMu MoryT OBbITh: BBINIOJIHEHUE YIIPAXKHEHUH, peleHne
TUIOBBIX 33134, PEILICHUE CUTYallMOHHBIX 3a7a4, 3aHsATHsI 110
MOJIEIMPOBAHUIO PEAIbHBIX YCIOBUH, 1€JI0OBBIE UTPBI, UTPOBOE
IIPOEKTHPOBAHNE, UMUTALIMOHHBIE 3aHATHUS, BBIE3/IHBIC 3aHATHS B
OopraHu3anuu (IpeanpusITHs), 3aHATUA-KOHKYPCHI U T.4. [Ipu ycTHOM
BBICTYIUIEHUH 11O KOHTPOJIBHBIM BOIIPOCAM CEMHUHAPCKOI'0 3aHATHUS CTYAEHT
JIOJDKEH M3Jarath (He YMTaTh) MaTepHuail BHICTYIUICHHUS] CBOOOHO.
Heo0xonrMo KOHIIEHTPUPOBATh CBO€ BHUMAHUE HA TOM, YTO BBICTYIUICHUE
JIOJDKHO OBITH 00palleHo K ayAUTOPUH, a He K MPENoaBaTelo, T.K. 3TO
3HAYUMBIN acTeKT (POPMHUPYEMBIX KOMITETCHIINH.

ITo oxkOHUaHMM CEMUHAPCKOTO 3aHATHUS 00ydaroLIeMyCsl CleyeT IOBTOPUTh
BBIBOJIbI, TIOJIyYEHHBIE HA CEMUHAPE, POCIIEAUB JIOTUKY UX TOCTPOEHUS,
OTMETHB IOJIOKEHU, JISKalIUe B UX OCHOBE. J1J1s1 3T0ro o0yyarouemycs B
TEYECHNE CEMUHApa CJIeLyeT AesaTh NOMEeTKHU. boree Toro, B ciy4ae
HETOYHOCTEH M (WJIM) HEMOHUMAaHUS KaKoTro-JIM00 BOTPOCca MPOMICHHOTO
Marepuaia oOyJaromemMycs cieayeT 00paTuTbes K MPernojaBaTelIto 1is
HOJTY4EHUs] HEOOXOJUMOM KOHCY/IBTALMH U Pa3bsICHEHUSI BO3HUKILEH
CUTyalH.

[Tpu MOATOTOBKE K 3aHATHUAM CTYyACHTAM CJIEIyeT UCIOIb30BaTh JUTEPATyPy
13 PEKOMEHIOBAaHHOTO CIIMCKA, a TAK)KE PyKOBOJICTBOBATHCSA YKa3aHUSMU U
PEKOMEHIALMsMU NIPENoaBaTers.

[lepen xaxabIM 3aHATUEM CTYAEHT U3y4aeT IUIAH 3aHIATHUS C IEPEYHEM TEM U
BOIIPOCOB, CIIUCKOM JIMTEPATyphbl U JOMAITHUM 3a/1aHUEM 10 BHIHECEHHOMY
Ha 3aHATHE MaTepUaly.

CTyneHTy peKOMEHTyeTCs CIIeNyoIasl CXeMa OATOTOBKH K 3aHSTHIO H
BBITTOJTHEHHUIO IOMAIITHUX 33JaHHM:

- MPOpabOoTaTh KOHCIIEKT JICKITHIA;

- MPOAHATU3UPOBATH JIUTEPATYPY, PEKOMEHIOBAaHHYIO 110 H3y4aeMOMY
pasneny (MoayIwo);

- U3YYHTh PEIICHUS TUTIOBBIX 3a/1a4 (TP HAJTHYUN);

- peIIUTh 3aIlaHHbBIC IOMAITHUE 3a/IaHUS;

- IpU 3aTPyIHEHUSIX C(HOPMYTUPOBATH BOMPOCHI K MPEIOJaBATEIIIO.

B koOHIIE Ka)KI0TO0 3aHATHS CTYACHTHI MOJTYYAIOT «IOMAIITHEE 3aIaHue) JIJIs
3aKperuIeHHsI TPOHICHHOTO MaTepurana. JloManiaue 3aanus HeoOX0IMMO
BBITTOJTHATH K K&KAOMY 3aHATHIO. CII0)KHBIE BOIPOCH MOKHO BBIHECTH Ha
00CyXIIeHHE Ha 3aHITHUH WU Ha UHIWBUAYaIbHBIC KOHCYJIBTAIINH.

Onucanue BO3MOXKHOCTEH U3y4YeHHs TMCUUILTUHBI Junamvu ¢ OB3 u unBaanaamu
OOyyaromuMcsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3[IOPOBBSl MPEAOCTABISIOTCS CHElHAIbHbIC
y4eOHUKH, y4eOHble MOcoOus M TUAAKTHYECKHE MaTepualbl, ClielualbHble TEXHUUECKHE CPelICTBa
o0y4yeHHs] KOJUIEKTMBHOTO W WHIUBUAYaJIbHOTO IOJIb30BAHUS, YCIYTU acCUCTeHTa (TIOMOIIHUKA),
OKa3bIBAIOIIETO  OOyYaromUMCS HEOOXOAMMYIO TEXHHYECKYI0 IOMOIb, a TaKke YyCIyru
CYPIOIEPEBOTYMKOB U TU(IOCYPAONEPEBOTUUKOB.

OcBoeHHe IUCHMILTUHBI (MOAYNA) OOyYarolIMMHCS C OTPAaHUYEHHBIMHU BO3MOXHOCTSAMHU 370POBbS
MOKET ObITh OPraHU30BaHO COBMECTHO C JIPYTUMH 00y4arOIIMMUCS, a TaK K€ B OTAEIBHBIX TPYIINax.
OcBoeHHe IUCHMILTUHBI (MOAYNA) OOyYarolIMMHCS C OTPAaHUYEHHBIMHU BO3MOXHOCTSAMHU 370POBbS
OCYUIECTBIIIETCA C YYETOM OCOOEHHOCTEH MCUXO(PU3NYECKOTO Pa3BUTHS, WHINBUAYATbHbBIX
BO3MOXKHOCTEH U COCTOSTHUS 3710POBbSL.

B memnsx qocTynmHOCTH MOMy4YeHUs BBICIIIETO 00pa30BaHus 0 00pa30BaTeIbHOM MPOrpaMMe JIMIIAMHU C
OTPaHUYEHHBIMUA BO3MOXKHOCTSIMH 3/I0POBbSI IPU OCBOCHUH TUCIUTUIMHEI (MOJyJIs) 00eCTIednBaeTCsI:

1) ny1st U1 ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSMH 310POBBS IO 3PEHUIO:
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- IPUCYTCTBUE ACCHUCTEHTA, OKA3BIBAIOIINI CTYIEHTY HEOOXOAUMYIO TEXHHYECKYIO0 TIOMOIIb C y4ETOM
WHAVBUAYATBHBIX OCOOCHHOCTEH (TmoMoraeT 3aHsATh pabouee MecTo, MepEelBHUraThCsl, MPOYUTATh H
oopMHTH 3a/1aHNE, B TOM YHUCIIE, 3aMMCHIBAsI IO JUKTOBKY),

- THCBbMEHHBIE 3aJaHUsl, a TaKXKE MHCTPYKIHMH O TOpPSJIKE HUX BBIIOIHEHUS OQOPMIISIIOTCS
YBEJIMUYEHHBIM HIPU(TOM,

- cHenuaibHble YUYeOHUKH, YUCOHBIC MOCOOUS W TUIAKTUYECKHE MaTepHalibl (MMEIONIUe KpPYITHBIN
mpudT WK aynuodaitie),

- THIUMBHIYaJIbHOE paBHOMEPHOE ocBeleHue He Meree 300 ok,

- mpu HEOOXOAUMOCTHU CTYACHTY JIJsi BBIMOTHEHHUS 3a/JaHUs TPENOCTABISICTCS YBEITUYHMBAIOIICE
YCTPOUCTBO;

2) Uit NI ¢ OTPAaHUYEHHBIMHA BO3MOXKHOCTSIMH 3I0POBBS IO CITYXY:

- IPUCYTCTBHE aCCHUCTEHTA, OKA3bIBAIOLIUI CTY/IEHTY HEOOXOAUMYIO TEXHHUECKYIO TIOMOILb C y4ETOM
MHAUBUAYAIbHBIX OCOOCHHOCTEH (1momoraeT 3aHsATh pabouee MecTo, MepelBUraThbCs, MPOYUTATh U
oopMHTH 3a/1aHKE, B TOM YHUCIIE, 3aMIUCHIBAsI 1O/ AUKTOBKY),

- obecreunBaeTcs HaJIWYUE 3BYKOYCHIJIMBAIOUICH ammapaTypbl KOJUJIEKTUBHOTO TOJB30BaHUS, MPH
HEO0OXOUMOCTH oOyuaroremycs MIPEIOCTABISIETCS 3BYKOYCHJIUBAIOIIAs ammaparypa
WHAVNBUIYATHHOTO TIOTH30BAHHS,

- obecrieunBaeTcs HaJIeKaIMMK 3BYKOBBIMU CPECTBAMH BOCIIPOU3BEACHUS HH(OpMAIUY;

3) s M ¢ OTPAaHUYCHHBIMH  BO3MOXKHOCTSMHU  3[IOPOBBS, HUMEIONINX  HAPYIICHUS
OTIOPHO-/IBUTaTENILHOTO armapara (B TOM YHCJIE C TSDKEIBIMUA HAPYIICHUSIMH JIBUTATEIbHBIX (DyHKITUH
BEPXHUX KOHEUYHOCTEH MU OTCYTCTBHEM BEPXHUX KOHEUHOCTEH):

- MUChMEHHBIEC 3aJ]aHMs BBIMIOJHSIOTCS Ha KOMIIBIOTEPE CO CIELHAIU3UPOBAHHBIM MPOrPaMMHBIM
o0ecredyeHrneM I HaJUKTOBBIBAIOTCS] ACCUCTEHTY;

- 110 JKEJIaHHUI0 00YYaroIIerocs 3a/laHusl MOTYT BBITIOJIHATHCS B YCTHOU hopme.

12. Ilepeyenb MHPOPMAITMOHHBIX TEXHOJIOTHH
HudopmannoHHbIe TEXHOIOTUH PEATH3alUH JUCIUILTHHBI BKIFOYAIOT

12.1 IIporpamMHoe oOecriedeHue
1. bazoBsrii maket nporpamMm Microsoft Office (Word, Excel, PowerPoint). Microsoft Office Standard
2016. beccpounas nuuensus. lorosop Ne79-'K/16 ot 11.05.2016. Microsoft Office Standard 2013.
beccpounas nunensus. Jorosop Ne0313100010014000038-0010456-01 ot 11.08.2014. Microsoft
Office Standard 2013. Beccpounas nunensus. JoroBop Ne26 ot 19.12.2013. Microsoft Office
Professional Plus 2010. Beccpounas nunensus. oroBop Nel06-I'K ot 21.11.2011. P7-Oduc.
Horosop Nel73-I'K/19 ot 12.11.2019 .
2. Omepanuonnas cucrema: Microsoft Windows 10 Professional. Ilo mommucke myis ydeOHOTO

nporecca. [locnennssi moctymHas Bepcusi mporpammbl. Astra Linux Common Edition. [[oroBop
Nel73-TK/19 ot 12.11.2019 1.

12.2 CoBpeMeHHble mnpoeccHOHANbHBIE 0a3bl JaHHBIX M HHGOPMALMOHHBIE
CIIPaBOYHbIE CHCTEMBI
He ucnonb3zyercs.

13. MarepuanbHO-TeXHH4YeCKOe o0ecnedeHne TUCUMITUHbI(MOLYJIs)

OcHaiuenue ayauropui

1. YueOHas ayauTopus Uil IPOBEJCHUS 3aHATHH JEKINOHHOTO M CEMUHAPCKOTO THUIIA, TPYNIIOBBIX H
VHIUBHUTyaIbHBIX KOHCYJIBTAlWH, TEKyIero KOHTPOJS M MPOMEXKYTOYHOH arTecTaruu. AyauTOpHS,
YKOMIUIEKTOBaHHAs CIICIMAIM3UPOBAHHOW MeOenbl0 MW TEXHHYECKUMH CPEACTBAMU OOydYeHH,
CIYXXaIUMHU Ui TIPeCTaBIeHUs ydeOHON HH(popManuy OOJBIION ayTUTOPHH, KOMIIBIOTEPAMH C
HEOOXOAMMBIM MPOTPAMMHBIM O0€cIiedeHHEM, BBIXOAOM B «VIHTEpHET» M KOPHOPAaTHBHYIO CETh
YHHUBEpCHUTETA
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2. YyeOHas ayquTopusi Ui MPOBEACHUS 3aHATUH JEKIIMOHHOTO ¥ CEMHUHAPCKOTO THIIA, TPYIIIOBBIX
WHIUBHUIYaJIbHBIX  KOHCYJbTAllUM, TEKYIIEr0 KOHTPOJIA W  IIPOMEKYTOYHOM  aTTECTalUU
(mpakTHYECKUX 3aHATUH). AyIUTOpHUS, YKOMIUIEKTOBaHHAs CIIEHUAIM3UPOBAaHHONW MeOenbio U
TEXHUYECKHUMHU CpeACTBaMH OOYYeHHs, CIYXKAIUMH IS TMpeICcTaBleHUs ydeOHOH uHpopmanuu
OOJIBIIION ayIUTOPHH, KOMIBIOTEPAMU C HEOOXOAMMBIM MPOrPAMMHBIM 00€CIIeYeHUEM, BBIXOIOM B
«/HTEpHET» U KOPIIOPATUBHYIO CETh YHUBEPCUTETA

4. Ilomermenue ajsi caMoCTosSITeNIbHON padoThl.IlomernieHne OCHAIEHO KOMITBIOTEPHONW TEXHUKOH C
BO3MOKHOCTBIO TIOAKIIOUEHHS K ceTh HMHTepHeT m oOecrmeuyeHneM J0CTyna B D3JIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEIBLHYIO CPEY OpTraHU3AIIIH.

5. IlomemieHust 11 XpaHeHUs U TPOYUIAKTUIECKOTO 00CTy)KUBaHUS y4eOHOTO 000pYIOBaHHS.
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