Onumnuana «FOHbI arpapuiiy
OI'bOY BO Mxkesckas 'CXA 1 3a0uHblil TYyp.
N DKOHOMHUYECKAs] HOMUHALIHS

«MeHeqKMeHT»

3ananue 1 3a04HOrO Typa BKIHO4aeT 21 Bonpoc, K KaK1I0My U3 HUX MPEATIOKEHO
3 BapuaHTa oTBeTa. Ha Ka)xaplit BOmpocC BEIOEPUTE TOIBKO OJMH OTBET, KOTOPHIi
BbI CUNTAETEe HanOOJIee MOTHBIM U MPABUIHHBIM.
Kaoicowtii npasunvuwiii omeem — 1 6ann.

1. MeHeI:XKMEHT KaK HAYKA TeCHO CBSI3aH ¢ TAKMMHM JUCHUILIHHAMMY KaK:
a) UCTOPHSI, IKOHOMHUKA, SKOHOMUYECKASI TEOPUS

0) KyJIbTypOJIOTHS, TICUXOJIOTHS,

B) uctopus, pumocodusi, 59KOHOMHUKA

2. MeHeIKMEHT — 3TO NMPoIecc MPOrHO3UPOBAHUS, IVIAHUPOBAHMNS,
OpraHu3aluy, pyKOBOJACTBA U KOHTPOJIs. Takoe onpeneneHust MeHeIKMEHTa
) W) &

a) A.®Daiionb

0) I.®opn

B) @.Teinop

3. KoopanHanus MaTepuajibHbIX M TPY/JI0BBIX PECYPCOB, HEOOXOAUMBIX JIJIsI
3 (PeKTUBHOTO JOCTHKEHMS 1LIeJIel, COCTABJISIET:

a) DKOHOMUYECKHUI acCIeKT MEHEPKMEHTA

0) MpaBOBOM aCIEKT MEHEKMEHTA

B) COIIMAJILHO-TICUXOJIOTHYECKHUM aCIIeKT MEHEKMEHTa

4. Coraacno konuenuuu K. Aubaepdepa yenoBek HyKaaercs:
a) B ycrexe, BO BJIaCTH, B BO3ZHArpaXXACHUU

0) B CylIIeCTBOBaHUH, B IPUYACTHOCTH, B POCTE

B) B IPUYACTHOCTH, B yCII€Xe, B yIOBIECTBOPEHUH MOTPEOHOCTEN

5. CorsnacHo Teopum oxunanuii B.Bpyma 4ejioBekOM IBUIKeT:

a) OCO3HaHME MOTPEOHOCTEN U HAJIeK 1A Ha CIIPaBEAJIMBOE BO3ZHATPaXKICHUE
0) »enaHue paboTaTh U BO3ZHArpa)xaeHue, IPUHOCIIIEE YIOBIETBOPEHUE

B) OCO3HAHUE MOTPEOHOCTEH U BO3MOXKHOCTD MOJIYYCHHUS KEITAEMOTO
BO3HATPaXICHUSA

6. [IpsiMbIMHM IKOHOMHYECKHUMH METOaMH MOTHUBALIMHU SIBJIAIOTCS
a) OCHOBHAs 1 JIOTIOJIHUTEJIbHAS 3apIuiaTa, MpeMUH, HaJ10aBKU, OOHYCHI
0) cokpalieHHbI pabouuil 1eHb, TOTIIATHI, YBEIMYEHHBIN OTIYCK

B) y4acTHe B NMPUOBLISIX, THOKKM rpaduk paboTh



7. HeIkOHOMUYEeCKUMH MeTOJaMU MOTHBAIIUM ABJISIIOTCS

a) MpU3HAHUE, YIaCcTHE B YIIPABICHUH OpTaHU3aINeH, KapbepHBINA POCT
0) ckoIB3AIMMM rpaduK padoThI, OTYUYESHUE TPAMOT

B) YKOPOUEHHBIN paboUnii I€Hb, THTOTHI

8. [locTaBIIMKM, KOHKYPEHTbI, IOTPeONTEH — ITO:

a) (pakTopbl BHEUTHEHN CPEJIbI MPSIMOTO BO3JICUCTBUS
0) bakTophl BHENIHEH Cpe/ibl KOCBEHHOTO BO3CHCTBUS,
B) (haKTOPBI BHYTPEHHEH CpeIbl OpraHN3aIluu

9. CuurTaercsi, YTO OpraHu3aNMus 100MJIaCh ycnexa, ecJIu:

a) IOCTUTJIa CBOMX LieJIei

0) mosy4ymia JOMOJHUTEIBHY IO TPUObLITH

B) MIPOU3BEACHHAS €10 TPOAYKIIUS MOIb3YETCS CIPOCOM Y TTOTpeOUTeneit

10. Opranu3zanuoHHas CTPYKTYpPa (PMPMBbI CJIYKUT:

a) ISl yCTAaHOBJICHUS B3aUMOCBS3EH MEXKTy T0Ipa3/ieIeHUsIMUA (PUPMBI
0) JUTst peryJupoBaHus Mpolecca Mporu3BOICTBA

B) JUIsl COBITA POy KIIUU

11. Ilpu kaKkoii OPraHN3alMOHHOIN CTPYKTYpPe PYKOBOAUTENb B 00JIbIIEH
CTEeINEeHHU 3arpysKeH?

a) TMHEHHOM

0) hyHKIMOHABEHON

B) JIMHEMHO-(DYHKIIMOHAILHOMN

12. Haiin4yue B OpraHu3aliu J0OKHOCTHBIX MHCTPYKUIMHA MO3BOJIsSIET:
a) 4€TKO paclpeeIUTh TIOJHOMOYHNS U OTBETCTBEHHOCTh

0) onpenenuTh 00A3aHHOCTH PYKOBOAUTENEH

B) ONIPEACIUTH O0SI3aHHOCTH UCTIOJHUTENEH

13. Ilpouecc NJIaHMPOBAHUA OOBIYHO HAYMHAETCS:

a) C ompeeneHus 1eyeu

0) ¢ cocTaBieHHs MPOrpaMMbl paboT

B) C ONIpE/ICICHUSI HEOOXOUMBIX JICHCTBUM UCTIOJIHUTEIICH

14. Pa3zpaboTka OM3HeC-IJIaHA SIBJISETCH YaCThI0 (PYHKIMU:
a) TJIAHUPOBaHUE

0) opranuzaius

B) KOOpAWHAIIUS

15. Ilox AKOHOMHUYECKMMH METOAMHU YIIPABJIEeHUS MOHUMAETCS
COBOKYITHOCTH CPeICTB U HHCTPYMEHTOB JIJIsI:

a) CO3/IaHUs OJArONMPHUATHBIX YCIOBUN (DYHKIIMOHUPOBAHUS OpTraHU3AINH
0) JI71s1 TIOBBIIIEHUS MPUOBIIILHOCTH OPTaHU3alUH

B) Ju1s oOecrieueHus1 peHTa0eIbHOCTH ITPOU3BOJICTBA

16. ®yHKUHMAMH PYKOBOJIUTEJISI BHICIIET0 YPOBHSI SIBJISIIOTCSI:



a) cTpaTernyeckasi, aIMUHUCTPATUBHAS,, KOMMYHUKATUBHAs, JUAEpCKasi,
HKCIIEPTHO-UHHOBAIIMOHHAS

0) TakTHUYecKasi, KOHTPOIUPYIOIAsi, TUIAHUPYIOIIAs, 3alpeTUTEIbHAs

B) UCIIOJIHUTEIBCKAs!, OPraHU3aTOPCKasi, KOOPAMHUPYIOIAs, PETyIUpYyIoas

17. I'maBHBIMH (PYHKIMSAMH JIHAEPa SIBJISIIOTCS CJIeAyIolue:

a) SKCIIEPT, UICTOYHUK U MHTETPATOP UICH, SMOIIMOHAIBHBIN IIEHTP
0) KOOpMHATOP, pa3pabOTUYNK HOBBIX TEXHOJIOTHUN

B) aIMUHHUCTpATOp, 00padoTunk nHGOpMaIUn

18. OcHoBaMH BJIACTH SIBJISIIOTCSH:

a) 3aHUMaeMas JI0JDKHOCTh, YMEHHE OpPraHn30BaTh padoTy, CHIOCOOHOCTH BIIUSTH
Ha OKPY’KaIOIINX

0) oOpa3oBaHuEe, TOOPOBOJIBHOE MOYNHEHHUE, COOCTBEHHOCTh Ha
OpraHu3allMOHHBIE PECYPChI

B) 00pa3oBaHue, 3aHUMaeMas JTOJDKHOCTh, YMEHUE XOPOIIIO BBIMOJIHATH CBOIO
paboty

19. Ilpu aBTOPUTAPHOM CTHJIE€ PYKOBOIUTEJIb:

a) 00ecreynBacT MAKCUMAJIbHYI0 IPOU3BOAUTEIBLHOCTD, YCUIIMBAET CBOIO BJIACTh U
BJIMSTHUE HA TTOTIMHEHHBIX

0) OTHOCHUTCS K IOJJYMHEHHBIM 0€3pa3IMYHO, NPEJOCTABISET MOJHYIO
CaMOCTOATEIbHOCTh

B) IPOSBIISIET 3aMHTEPECOBAHHOCTD B PE3YJIbTaTaX, OPraHU3yeT IHUPOKUA 0OMEH
uHpopmanuen

20. Ilpu 1eMOKpPATHYECKOM CTHJI€ PYKOBOIAUTEb:

a) OpraHu3yeT MUPOKUK 0OMeH HHPOPMAIIMEH, TPUBIICKACT MOAYMHEHHBIX K
BBIPAOOTKE PEIICHUIN U UX peaTu3aiiuu

0) He JOBepSIeT MOAYMHEHHBIM, COCPEIOTOYMBAET BCIO BIACTh B CBOMX PYyKax

B) IIPEIOCTABIISET TOTYMHEHHBIM MOJHYI0 CAMOCTOATEILHOCTD, BO3JIaraeT Ha HUX
OTBETCTBEHHOCTbH 3a PE3yJIbTAThI

21. Ilpu JnGepabHOM CTHJIE PYKOBOIUTE/Ib:

a) MPEJIOCTABIISIET MOJYMHEHHBIM CAMOCTOSITEIbBHOCTh B BRIPAOOTKE PEIICHUH U MX
peanu3aiyu, BO3JaraeT Ha HUX OTBETCTBEHHOCTh 32 PE3yJIbTaThI

0) MPOSIBIISIET 3aMHTEPECOBAHHOCTD B pe3yjIbTaTax, OepeT Ha cels
OTBETCTBEHHOCTH

B) HE JIOBEPsICT MOAYMHECHHBIM, COCPEOTOYMBACT BCIO BIIACTh B CBOMX PYyKax

Veaowcaemwie YyUacmHuKu 1 3a0unoco mypa ONUMNUAODL.

s npoxosicoenus 6o 2 myp onumnuadwvl Bam neobxooumo nabpamo 6onee
10 6annos.
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